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Making them 


while 


on the move! 


SERVING OUR FIGHTING MEN. A vol- 
unteer worker from the Women’s Aid 
of the Pennsylvania Railroad at the 
USO lounge in Broad Street Station, 
Pennsylvania Railroad, Philadelphia. 








Pennsylvania Railroad provides Station Canteens, Lounges 


or Special Facilities for Service Men in many Cities 


Railroad stations these wartime days are 
crowded with men from all branches of 
the service. Some going to induction 
centers, some to advanced training camps, 
some to global fronts, some home on 
well-earned furloughs. 


No matter how brief their stay is, the 
railroads want them to feel “at home.” 


So in a number of stations on the Penn- 
sylvania Railroad, service men are wel- 
comed to canteens, lounges and other 
facilities especially for them. At Union 
Stations, the Pennsylvania joins with 
other railroads in offering service men 
these facilities. 


Here the service men may relax, write, eat, 


refresh themselves, chat, play games... 
and, at a few, even sleeping quarters are 
provided. More than 6,000,000 men in 
uniform have been entertained or assisted 
in these centers since Pearl Harbor. 


The facilities are operated by the USO 
(including the Travelers’ Aid Society, 
the YMCA, the Salvation Army), the 
Women’s Aid of the Pennsylvania Rail- 
road, the American Legion or other local 
patriotic organizations. 


With the splendid cooperation of these 
worthy groups, who give so generously 
of their time and money—the Pennsyl- 
vania Railroad will continue to make 
things as pleasant and comfortable as 
possible for the boys serving our Country. 


BUY UNITED STATES WAR BONDS AND STAMPS 


xx PENNSYLVANIA RAILROAD sO 


Serving the Nation 


%& 32,649 in the Armed Forces 


<y 30 have given their lives for their country 








Special Facilities for 
Service Men at Stations 
in these cities on the 
Pennsylvania Railroad 


NEW YORK 
NEWARK 
TRENTON 


PHILADELPHIA 
Pennsylvania Station, 30th Street 
Broad Street Station 
*North Philadelphia 


WILMINGTON 
*BALTIMORE 
WASHINGTON 
YORK (Penna.) 
HARRISBURG 
PITTSBURGH 
COLUMBUS 
DAYTON 
CINCINNATI 
DENNISON (Ohio) 
LIMA (Ohio) 
INDIANAPOLIS 
TERRE HAUTE 
DETROIT 
GRAND RAPIDS 
CHICAGO 
ST. LOUIS 
* Authorized 
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LETTERS 


Weiss Initials 


Sirs: On many occasions we have 
paused when leafing through type specimen 
books at the pages devoted to Weiss 
Initials and cast longing glances upon them. 

There arrived a day when it became 
proper and expedient to apprise the public 











BANK 
MONEY 
ORDERS 


AND CASHIERS CHECKS 


Ss EACH 





that, thenceforward, money orders and 
cashier checks issued by our bank would 
be charged for at the rate of 15¢ each. 
What more natural, then, that we should 


use some Weiss type. 


Rop Mac ean, Advertising Manager, 
California Bank, 
Los Angeles, California 


s * o 


650 Per Cent 


Sirs: It gives us great pleasureto advise 
you of the increase in our deposits. Twelve 
months ago they were $431,269. As of 
May 11, this year they were $2,808,891. 
This is an increase of 650 per cent. 

Our bank has been open a little over a 
year and a half. It is situated in Belle 
Glade, Florida, a town of approximately 
1,000. Weare in a farming section with no 
war production program or service camps. 
Our increase is due mainly to the won- 
derful crops we have had in the past 
eight months. ; 


MILTon L. CAMPBELL, 
Vice-president and Cashier, 
The Florida National Bank, 
Belle Glade, Florida 


o ° ° 


Personnel 


Sirs: Mississippi Valley Trust Com- 
pany has topped the expression “16 to 60.” 
In the bookkeeping department we now 
have employees ranging in age from 17 
to 71. 

For some time it has been the bank’s 
policy to hire younger employees, and not 
until recently have we considered older 
individuals. The peak age of 71 was 
reached with the employment: of John J. 
Payton, who spent 48 years in the service 
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HENRY J. BOONE, Editor 
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of the St. Louis Post Office prior to retire- 
ment in 1941. 
Ravpu K. Brown, Personnel Director, 
Mississippi Valley Trust Company, 
St. Louis, Missouri 
. 

Sins: We have devised a plan to keep 
employees from working overtime, to make 
them more punctual, and to reduce absen- 
teeism, which is already at a minimum. 

Every two weeks the bank holds an 
employees, not officers, drawing for a $25 
war bond which is given by the bank. 
The names of employees are placed in a 
hopper. One name is drawn, and the 
lucky person receives the bond provided: 
1. He has not missed a day, except by 
written officer permission. 2. He has not 


had any overtime, beyond the 40 hour 
week. 3. He has clocked in and out properly 
during the two weeks’ period. 

If the employee cannot comply with the 
provisions, the bond is added to the next 
drawing. 

R. E. Conn, Cashier, 

First National Bank in Palm Beach, 
Palm Beach, Florida 


* ° ° 


War Bond Sales 


Sirs: We thought you might be inter- 
ested in the picture of the display in our 
main office lobby during the Second War 
Loan Drive. The total subscriptions 
entered through this office for the first two 
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The Fremont Nation 
Pleased with its new 
ample of how banks 


counters, desks, furniture 
with other Materials 
depends upon the designer . 
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weeks of the drive amounted to $26,808,- 
175. 
Racpu C. Orpway, Vice-president, 
Worcester County Trust Company, 
Worcester, Massachusetts 


7 
Sirs: Our total sales of war bonds went 
over the million dollar mark during the 
Second War Loan Drive. Our deposits in 
the Douglas office are four million dollars, 
which indicates that we have sold 25 per 
cent of our deposits in war bonds. 
Joun B. CrRowELL, Vice-president, 
The Bank of Douglas, 
Douglas, Arizona 
o * 4 


Town Betterment 

Sirs: We appreciate your editorial 
mention of our “Ideal Home Town Better- 
ment Project Kit.” 

Up to the present time we have received 
fifty requests from all over the United 
States and Canada for our kit from persons 
who specifically mentioned reading the 
article in The Burroughs Clearing House. 
These were mainly from bank people, but 
there was a fair representation from cham- 
bers of commerce and other organizations 
such as The American Legion and Lions 
Clubs. 

N. P. Baacsy, Director of Advertising, 

Wm. Cameron & Company, Inc., 
Waco, Texas 
+ Sl + 


Display of Flags 

Sins: Here is a picture of the display 
of United Nations’ flags which we recently 
completed in our banking room. For 


several years ‘“Old Glory” has hung in the 


lobby. Then, more recently President 
Noel Rush developed the idea of flanking 
it with flags of the United Nations. 
Ravcpu L. Watters, Advertising Manager, 
Lincoln Bank and Trust Company, 





Louisville, Kentucky 
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In the TREND of BANKING 
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BANK OF NEW YORK 
48 Wall Street — New York 
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Addressed to a nation-wide segment of the general public 


Bank Advertising Reaching 
a Nation-Wide Audience 


One interesting trend in the advertising 
of large city banks has been the insertion 
of campaigns in general publications with 
national circulations. 

The first of a series of advertisements by 
Irving Trust Company, New York City, 
designed to show how American commercial 
banks are helping to win the war, appeared 
in the May 31 issue of Time magazine. 
How bank credit is being employed to 
advance the war effort was the subject of 
the first advertisement. Those which 
follow will be based on actual instances of 
Irving financing in the production of mine 
sweepers, oil tankers, housing for war 
workers, food for civilian and military 
consumption and other essentials for war. 
Emphasis throughout the series will be 
placed on the many wartime services being 
performed by commercial banks through- 
out the nation. 

The advertisements will all be printed in 
color, and the campaign is scheduled to run 
every third week until well into next year. 

Bank of New York recently inserted an 
unusual advertisement of an éducational 
nature in Business Week magazine, among 
other publications. It featured a large 
illustration of a United States history book, 
and the observation was that this was the 
best advertisement for the free enterprise 
system ever written. 


° * S 


Bank Lobby Reflects War 
Boom Activity 


When the Greater Muskegon Chamber 
of Commerce wanted a picture for the 
cover of its magazine, to accompany an 


article detailing how the war boom had 
shattered all precedents for business 
volume in this Michigan community, it 
judiciously selected a lobby scene at The 
National Lumberman’s Bank taken on a 
factory pay day. 

The picture is reproduced below. It 
tells better than words how banks in war 
boom areas are affected by current indus- 
trial activity. Muskegon’s production of 


more than a quarter of a billion dollars 
worth of manufactured goods in 1942 was 
more than double that of any preceding 
year. The scene at The National Lumber- 
man’s Bank was taken on a pay day when 
factory workers jammed the lobby to 
cash checks totaling $200,000 in a half 
hour period from 11:20 to 11:50 A.M. 

“Our tellers are using an idea which I 
believe was illustrated in your magazine “ 
a few months ago,” Cashier Gus H. 
Dietrich explains, “whereby each teller 
window is split. The customer hands his 
check in at the right and the teller delivers 
the money at the left, thus allowing the 
next customer to present his check at once. 
This has increased the cashing of checks 
some 40 per cent. 

“Our deposits as of December 31, 1942, 
were $12,666,617.82,”" Mr. Dietrich adds. 
“Today (May 12) total deposits are $15,- 
484,130.58, showing an increase of $2,817,- 
512.76 since the first of the year.” 


¢ ® ° 


Banker Organizes Volunteer 
Hospital Service 


Another wartime service that can be 
credited to banking leadership comes from 
New Haven, Connecticut. 

There, Frederick D. Grave, vice-presi- 
dent, First National Bank and Trust Com- 
pany, organized and is the director of the . 
Men’s Volunteer Corps, New Haven 
Hospital. This is a group of bankers, busi- 
ness men and members of the faculty of 
Yale University who contribute a part of 
their time each week to hospital service as 


Pay day crowd at The National Lumberman’s Bank, Muskegon, Michigan 
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FREDERICK D. GRAVE, organizer and director of the Corps A demonstration of hospital technique 


Banker organizes Volunteer Corps of business and Yale faculty men for part-time hospital work 


a means of meeting the personnel shortage. corps has 125 members and by July 1, it is 

Mr. Grave is an active member of the anticipated that there will be 150. 
executive board of the hospital. He organ- Associate director of the MV’s is Ogden 
ized the MV’s at a meeting on November D. Miller, director of athletics at Yale 
25, 1942. At the close of the first meeting University. Both he and Mr. Grave, 
the corps had thirteen members. Twodays besides directing the corps, take their 
later, at a second meeting, the number _ regular turns at MV duties. 





jumped to forty. At the present time the Service in the corps is divided into three 
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Today ...a bank’s value to its 


] correspondent banks rests large- 
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ly upon its ability to handle dif- FO) 
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ficult assignments. . . . Consult your friends 10 
about their experiences with this strong, for- 
ward-looking New England bank. You’ll 
find that the Shawmut has a reputation for 
“finding the way.’’ Your inquiry 
is invited. 


The National — 
Shawmut Bank ASK THE 


40 Water Street, Boston Shawmut 


Member Federal Deposit Insurance Corporation 
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classifications to give the men some choice 
in the type of work they will do and to 
take advantage of special qualifications. 
The three classifications are: 1. Professional 
Care, which includes nursing service, 
technical and laboratory assistance, and 
dietary assistance. 2. Property Care, 
which includes building and grounds serv- 
ice, laundry service, and supplies and 
equipment service. 3. Operations, which 
includes clerical and administrative work, 
ways and means, education, and special 
projects. 

Membership is open to men over eighteen 
who can find time to devote at least one 
three-hour period each week to service in 
the hospital. Working periods are from 
12 to 3 A.M., 3 to 6 A.M., 7 to 10 A.M., 
10 A.M. to 1 P.M., 3 to 6 P.M., and 7 to 
10 P.M. 

Formal instruction is given the volun- 
teers by the departments to which they are 
assigned. This is augmented by lecture- 
demonstration classes. In some cases 
classes in fundamentals embrace as many 
as eight or more classroom periods. 

The MV’s wear a deep blue three-quarter 
length jacket. A distinctive emblem of 
original design is embroidered on the left 
breast pocket. At the end of three months’ 
service each volunteer is awarded a star 
worn on the left sleeve. Second and third 
stars are added at six and nine months and 
a service bar at the completion of a year. 

Both the hospital and the men are 
highly pleased with the successful operation 
of the volunteer corps. 
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Bank Prepares 48-Page Book on 
‘“*Your Bank and Your Job’’ 


Recognizing the paramount importance 
of the human element in every banking 
operation, American National Bank and 
Trust Company of Chicago has prepared 
for its employees a 48-page publication 
titled ““Your Bank and Your Job.”” While 
designed primarily for new employees, the 
book has been distributed to the entire 
staff as a means of clarifying the policies, 
practices and purposes of the bank. 

The contents of the book are divided 
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into six major sections. Section I, “The 
Bank and Its Services,” is not intended as a 
guide for operating procedure but rather 
gives the employee a knowledge of the 
bank’s services from the customer stand- 
point and also a general picture of the 
bank’s operations. 

Section II, “Personnel Policies and Prac- 
tices,” covers the policies of the bank in 
such matters as working hours, salaries, 
promotions, absences, and vacations. This 
material is not presented in “rules and 
regulations” style, but reasons are given 
for the policies established and employee 
co-operation is asked. 

Section III has to do with “Employee 
Welfare,” covering education, insurance, 
pension trust, and subjects such as the 
bank’s new lunch room and its weekly 
publication ““The American Eagle.” 

Section IV presents for the employee a 
series of brief essays on the special qualities 
of character and personality which are 
essential to the achievement of success in a 
banking career. Section V is devoted to 
customer relations, with a general discus- 
sion of such matters as courtesy and con- 
fidential treatment, followed by detailed 
suggestions concerning personal contacts, 
telephone contacts, and correspondence. 
Section VI deals with general operating 
regulations of the bank. 

Robert Lindquist, advertising and public 
relations officer, prepared the book. 
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Congratulations to These 
Midwestern Banks 


Three midwestern financial institutions 
with interesting backgrounds recently 
celebrated important anniversaries. 

On July 1, The First National Bank of 
Chicago became eighty years old. It was 
issued the eighth charter granted by the 
Comptroller of the Currency, on June 22, 
1863, and by opening July 1 of that year 
it became the second national bank in the 
country to open for business. At-the time 
it opened the bank had a modest capital of 
$250,000, and Edmund Aiken became its 
first president at a salary of $2,000 a year. 
However, the institution had rapid growth 
and survived many severe crises, including 
destruction of its quarters by the great 
fire of 1871. At the end of 1942 the bank 
had become the sixth largest in the country, 
with resources of $1,767,082,850. Edward 
E. Brown, who joined the bank’s legal 
department in 1910, has been The First 
National’s president since 1934. 

Another Chicago institution, Pullman 
Trust & Savings Bank, first opened its 
doors sixty years ago. The main shops of 
The Pullman Company were built in 1880, 
and three years later George M. Pullman 
organized the bank to serve the company’s 
employees and the community that grew 
up around the shops. Mr. Pullman was the 
bank’s first president, and its board of 
directors included other prominent Chicago- 
ans, including Marshall Field, John Crerar, 
Columbus R. Cummings, George C. Clarke 
and John W. Doane. Another famous 
member of the board, elected in 1898, 
was Robert Todd Lincoln, son of the 
martyred President. 

The Indiana Trust Company, of Indi- 
anapolis, is the oldest institution of its kind 
in the state of Indiana. It opened its doors 
fifty years ago, making it the first trust 


company to be chartered under the 
Indiana statute providing for institutions 
of this type. In fact, the first president, 
John P. Frenzel, is said to have been largely 
instrumental in obtaining enactment of 
the statute. Otto N. Frenzel, Jr., now 
president, and John P. Frenzel, Jr., vice- 
president, are both nephews of the founder. 
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Increasing Special Checking 
Account Profits 


Timely suggestions for “wholesaling” 
no-minimum-balance checking accounts, 
to reduce the acquisition costs and make 
them profitable, are included in a May 
bulletin issued by DeLuxe Check Printers, 


Inc. Worthwhile ideas are also offered for 
increasing the activity of these accounts 
and reducing their mortality rate, as 
further steps to make them a more lucrative 
source of revenue. 

On the first topic, that of acquisition 
expense, the bulletin points oyt that it 
costs between one and two dollars to “get 
a name on a ledger,” and that even in the 
case of moderately active accounts it takes 
nearly one full year for the nef profit 
merely to reimburse this acquisition cost. 
It is suggested that banks emulate the 
experience of insurance companies in selling 
group insurance, through employers, thus 
wholesaling their product to a retail market 
through a group approach. 

The first step would be to sell employers 























Production Lines are Battle Lines 


WAR-TIME BANKING SERVICE 
geared to the requirements 
of Correspondent Banks 
in facilitating all-out 


war production 





BANKERS TRUST COMPANY 
NEW YORK 
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> IN THIS BANK” 
These days, you can take your pick of « good 


Please weigh these reasons carefully, for it is 
an important decision you are about to make. 
Discuss it with your pareats and with yout Voca- 
tional Adviser at School. Then come in to Bankers 
Trust Company and talk it over. Read on and 

~ You will see how simple and pleasent we have 
tried to make it for you. 


1. FIRST OF ALL, you naturally want to know 
something about us. Bankers Trust Company is 
one of the ten largest commercial banks in the 
United States. There are about fifteen hundred 
of us who work here. 

Our main office is in the Bankers Trust Build- 
ing — the building with the pyramid on top, the 
“Towet of Strength” — at 16 Wall Street, New 
York, on the historic corner of Wall and Nassau. 
‘We have uptown offices on Sth Avenue at 44th 
Street and.on 57th Street at Madison Avenae, 
as well as an office in London. 

‘We have been in business for forty years and 
we have always tried to treat people who work 
with™us the way they aad their families would 
like to have them treated. We have a Pension 
Pian, 2 Group Insurance Plan, and through us 
you can subscribe to plans for hospitalization — 
advantages which may not interest you now but 
which Become increasingly important as time 
goes by. We have a Medical Department which 
looks after the genetal health of our employees. 
There is a Lunch Room where you can bring 
























2. NEXT, YOU WANT TO KNOW THE KIND 
of work we do. You will be pleasantly surprised 
to learn of the many things which « commercial 
bank like ours docs. Our services are as broad 
and varied 2s the nceds of the many important 


men snd-women in the fighting forces of the 


nation . . . handle financial transactions all over 
theewodd. These and many other types of service 


all require help and that makes jobs — interesting 
jobs of many kinds. 


3. UKE EVERY TRUE you want 


AMERICAN, 
to do something to help fight the war. Of course, . 


we don't make tanks or planes or guns or ships. 
But we do take a direct and active pact in all 
these things —by making bank loans, by handling 


rea tek working unceasingly to promote the 
cides pecthis uke of ie Books wal Suaoge, 
by handling ration-stamp accounts. 


Hence, in a bank, you are engaged directly in 
the war effort. 


4. YOU ARE INTERESTED, TOO, in knowing 
what sort of people work here. Well, over half 
of our number are women. A good past of them 
started just as you would — out of high school, 
some with no particular training to help them 
earn money, some with typing and other skills. 
Some began as pages or junior clerks. They 
quickly learned what a bank is all about — and 


sigs enatpiccohenal che 
the other business machines « big bank has to 


have. Many others. do clerical work that has 
poendy Ss hemtigr arsed haraci oe 


this has a wide range of jobs. 


5. ADVANCEMENT IS WHAT EVERYBODY 
1S INTERESTED IN — Your pay to stact is based 
on the work for which you are feted. If you are 


suited to this kind of business, we will by pou ¢ 


tig ra le ad dori 
They keep track of you as you progress, and if 
they think you would become more valuable by 


"taking @ course at school, the Bank belps pay 
for the schooling. E 


6. WE KNOW YOU WANT « job that is 
permanent — not just “for the duration.” Bank- 
ing is a fundamental service, io peace as in wat, 
and this means conticuity of employment. We 
are proud that almost four bundred of our men 


are in the Armed Forces. We look forwatd to 


giving all of them jobs when they come home. 
Bur this will oot affect your job. We have been 

hundreds of giris like you for years, 
We know that some of you are going to leave 
us in time. But thase of you who stay with us, 
can look forward to the sight kind of oppor- 
tunity and advancement. 

Hf you are interested, call at Bankers Trust 
Company, 16 Wall Street, New York. Take the 
elevator to the Personnel Department oo the 
sixth floor. Come in any weekday between 
9:00 A.M. and 5:00 P.M, and on Setucdays 
between 9:00. A.M. and ‘Noon. 





BANKERS Trust COMPANY 
16 WALL STREET . 









NEW YORK CITY 








your lush, if you wish. There are comfortable 
test roams and lounges. 





while they were learning and earning, we showed 
them how to run tabulating machines, or book- you 


We shall be glad to discuss employment with 








A folder, directed to high school graduates, which ably presents the advantages of working in a bank 


on the advantages of checking accounts for 
their employees, and the DeLuxe bulletin 
outlines timely “high spots” around which 
such a sales talk could be built. In some 
such instances it may be possible to get 
employers to pay a reasonable service 
charge for any employee who wants to 
open a checking account, the bulletin 
states, just as in the name of employee rela- 
tions millions of dollars are being spent 
for medical service, safety programs, recrea- 


tion facilities, and the like. In other cases, 
many employers will assist in distributing 
information regarding checking accounts 
to employee groups. The main thought is 
to reach a mass market inexpensively, to 
keep selling costs in proper relation to 
potential profit. 

To increase account activity, the bulletin 
advises those banks having pay-in-advance 
systems to switch to a pay-as-you-go plan, 
for the following reason: ‘The former is 
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Head Office - Montreal 


able on request to The Wartime 


sx CANADA AT WAR 


LEND LEASE IN REVERSE 


“During the last year Canada has provided Great Britain, Russia, Aus- 
tralia and New Zealand with a billion dollars’ worth of supplies without 
payment. The Canadian government is now proposing to grant mutual aid 
to the extent of another $1,000,000,000 for the United Nations. 


“Already Canada has supplied its Allies with important quantities of war 
equipment, for the most part without cash reimbursement. Shipments have 
included $50,000,000 of tanks to Russia alone, in addition to large ship- 
ments to the United Kingdom. More than 400,000 military motor vehicles, 
excluding tanks, have been sent to other United Nations. 
1,000,000 shells a month are going abroad. Canada is producing rifles and 
light machine guns at the rate of 1,500,000 a year, and most of these are 
going to the forces of other United Nations.” 


Epwarp R. Stetrinius, Jr., Lend-Lease Administrator, 
in a report to Congress. 
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4 This advertisement is published in the belief that our American neighbors y 
Canada 


will be interested in the facts presented. More detailed information is avail- 
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easy on the accounting department, but 
the latter is more productive of revenue. 
Why? Simply because on the pay-for-a- 
book basis the customer experiences too 
many of those ‘out of checks’ periods. 
Sometimes they become prolonged and he 
forgets he has a checking account.” 

On the subject of reducing mortality 
rate, the bulletin points out that the 
average mortality rate for regular checking 
accounts is about 100 per cent every six 
years, and that the turnover is even higher 
in the case of no-minimum-balance 
accounts. It is suggested that the most 
important thing that can be done to cut 
down mortality rate is to increase check 
usage, since writing checks is habit form- 
ing, and the more a person uses his account 
the less likely he is to close it out. One 
plan advocated is to contact by letter each 
individual who failed to use his account 
the previous month, for the purpose of 
reselling him on the advantages of such an 
account. The bulletin adds that a cus- 
tomer may have to be “resold” several 
times until his checking account becomes 
a part of his daily routine. 

The full text of the bulletin is well worth 
obtaining from the DeLuxe company, 
440 West Superior Street, Chicago. 
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Interesting the Besought 
High School Student 


As a means of corralling the elusive high 
school graduate, Bankers Trust Company 
in New York City has prepared a little 
folder that does a persuasive job of selling 
the bank as “‘a grand place to work.” 

The cover and inside copy of the folder 
are reproduced above, and it is suggested 
that the text is well worth reading. The 
bank has been skillfully humanized, its 
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Note bow the trade-mark design and 
wavy lines appear on the back of the 
check in perfect register with the 
front, The endorsement is protected 
as well as the face. 


ie a 


% KEEP ON BUYING WAR BONDS 


POSITIVE ff IDENTIFICATION- 


important for Soldiers ...and Checks 


Today, every American Soldier wears 
TWO identical identification tags bearing 
his serial number, inoculation record 
and other essential data. » » Why Two 
tags? Because Uncle Sam plays safe — 
takes no chances of slip-ups in the iden- 
tification of personnel. » » For similar 
reasons of security, leading Banks and 
Business Houses today use checks which 


are DOUBLY IDENTIFIED! Not only is the 


issuing organization’s name lithographed 
or printed on the check — but its trade- 
mark or special design is repeated — 
front and back—in the check paper 
itself! This individualized Safety Paper, 
originated by George La Monte & Son, 
is available through your lithographer 
or printer. » » Such DOUBLY IDENTIFIED 
checks offer maximum protection against 


alteration and counterfeiting. 


LA MONTE SZefodq PAPER 


GEORGE LA MONTE & SON 


NUTLEY, N. J. 


The wavy lines are 
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Title VI war housing project, financed by Salt Lake City bank 


Private capital supplies funds for 250 urgently needed homes 


advantages from an employment stand- 
point are well sold, and the natural patri- 
otic urge of young people to get into war 
work is not overlooked. 

It is noteworthy that the folder is 
addressed primarily to the girl student or 
graduate. 








Experience 
Service 
Cooperation 


Manned by officials with years 
of experience, our Correspon- 
dent Bank Division renders a 
complete service, conducted in 
an intimate and personalized 
manner. 


The guiding policy is one of 
cooperation in all matters of 
mutual interest. 


Public National 
BANK AND TRUST 


COMPANY OF NEW YORK 
ESTABLISHED 1968 — 


























Member: New York Clearing House 
Assoctation, Federal Deposit Insurance 
Corporation 





Bank Credit Finances Large 
War Housing Project 


Another interesting example of bank 
credit that is making an effective contribu- 
tion to the war effort is found at the 
recently completed Title VI housing project 
at Sunny Dale, near Salt Lake City, Utah. 
Financed by the Walker Bank & Trust 
Company, Salt Lake City, the project was 
developed to provide housing facilities for 
workers producing coal for war industry 
plants. It consists of 250 single-family 
homes to provide accommodations for an 
estimated 1,500 essential mine workers and 
their families. 

The project is located high in the Carbon 
Mountains, in the heart of one of the 
West’s finest coking coal deposits, and was 
jointly sponsored by the Utah Fuel Com- 
pany and the Henry J. Kaiser Company, 
Inc. 

Two hundred and forty separate FHA 
applications were processed by Walker 
Bank & Trust Company, under the direc- 
tion of A. A. McDonald, manager of the 
mortgage loan department. After insur- 
ance commitments were issued by the FHA, 
205 separate mortgages of $3,200 each were 
recorded covering frame houses without 
basements, and 35 mortgages of $3,600 
each were recorded covering frame dwell- 
ings with basements and basement sleep- 
ing rooms. 

Periodic inspections of each building 
were made by the bank’s mortgage loan 
department during the construction period, 
and advances on the loans were made as 
justified by the stage of construction. The 
bank received an initial service charge for 
this, in addition to the interest accruing on 
the mortgage funds advanced. 

The project covers 100 acres and was 
developed in conjunction with the FHA 
Land Planning Division. An accompany- 
ing view shows the attractive type of 
dwellings. Taken only a few weeks after the 
same site was a barren mountain area, it 
discloses the housing feat that was accom- 
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plished in this short period. Each unit 
was built with an idea of permanency, is 
equipped with a coal-fired furnace and 
up-to-date bath and laundry facilities, 
and occupies a plot of ground large enough 
to provide ample lawn and garden space. 

The project is now entirely completed. 
The houses are all occupied by the required 
coal workers needed to produce fuel for the 
Henry J. Kaiser Company’s new iron and 
steel works at Fontana, California, and 
Walker Bank & Trust Company has 
demonstrated that private capital can 
function effectively in supplying funds 
needed for permanent projects of this type. 
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Engineers Being Added to 
Bank Staffs 


Somewhat paralleling the trend among 
country banks toward employment of 
trained farm men to facilitate agricultural 
loan operation is the present tendency of 
city banks to employ engineering talent to 
assist with industrial contacts. Banks 
have found these engineers helpful in 
advising officers of technical details, and in 
assisting customers to convert to war 
production. Doubtless their specialized 
knowledge will prove to be valuable in the 
postwar adjustment period. 

Latest indication of this trend was a 
news release from The Anglo California 
National Bank of San Francisco, stating 
that P. J. Lynch had been appointed con- 
sulting engineer on the bank’s staff. The 
ideal combination for such a position would 
be a man with varied experience in all 
branches of engineering, plus some knowl- 
edge of military requirements, and it 
appears that Mr. Lynch has these qualifica- 
tions. 

He has been engaged in railroad con- 
struction, locomotive shop practice, manu- 
facture of earth-moving equipment, con- 
struction of oil refineries, laying of pipe- 
lines, and erection of large Class A struc- 
tures. He has been in charge of projects 
embracing the construction, operation and 
maintenance of hydro electric power plants 
and irrigation systems. During the First 
World War he served as an officer with the 
U. S. Army Engineers, and built camps, 
hospitals, wharves, docks, railroads, etc. 

It is expected that banks may find 
increasing use for men with similar techni- 
cal backgrounds. 


* S Sd 


Bank Finds it Possible to 
Remodel Quarters 


Evidence that it is still possible to 
enlarge and improve a bank’s quarters 
which have been outdated or outgrown is 
seen from the experience of The Herget 
National Bank in Pekin, Illinois. 

Here the bank’s business had so out- 
grown its cramped quarters that at times 
the lobby lines were likened to a New 
York subway jam, and it took several good 
line bucks to get out of the bank after busi- 
ness had been transacted. 

All that has been changed in the enlarged 
quarters. There are now nine teller win- 
dows and additional lobby space; ample 
room for officers and customers in the 
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Modern lobby of The Herget National Bank, Pekin, Illinois 


Bank enlarges, improves cramped quarters despite priority restrictions 


officers quarters, and improved working 
conditions in the bookkeeping department 
which has been transferred to the basement. 

Modern features have also been added. 
For example, there are no cages or high 
partitions, which permits an unobstructed 
view of the fluorescent lighted and air 
conditioned lobby. 


Sf Sf ° 


Personnel Changes of 
Interest to Bankers 


Elmer W. Pollock, well-known cashier of 
The First National Bank and Trust Com- 
pany of Tulsa, Oklahoma, has resigned to 
accept a position as vice-president and 
assistant treasurer of the Deep Rock Oil 
Corporation. During his twenty-six years 
in the banking field Mr. Pollock was par- 
ticularly active in financial education 
activities. He is a graduate of the Ameri- 
can Institute of Banking, a former chapter 
president, and past member of the Na- 
tional Executive Council of the A. I. B. 
He is also a graduate of the Graduate 
School of Banking, class of 1937. Mr. 
Pollock officiated as chairman of the Mid- 
Continent Conference on Banking con- 
ducted at the University of Tulsa for two 
years, and was co-chairman in conducting 
the Oklahoma Senior Bankers Conferences 
at the University of Oklahoma for three 
years. Roscoe Adams, previously assist- 
ant. vice-president associated with the 
Correspondent Banking Division, has been 
elected cashier in place of Mr. Pollock. 
F. L. Alban, assistant vice-president, has 
been elevated to the position of vice- 
president and will take over the operational 
work formerly carried on by Mr. Pollock. 

Mark J. Igoe has been appointed assist- 
ant vice-president in charge of bank oper- 
ations and personnel at the Corn Exchange 
National Bank and ‘Trust Company, 
Philadelphia. He entered the employ of 
the bank in 1917. Mr. Igoe is a graduate 
of the Graduate School of Banking at 
Rutgers University, and was recently 


president of the Philadelphia Conference 
of the National Association of Bank Audi- 
tors and Comptrollers. 


Special Envelope for 
Customer Banks 


Designed to facilitate clearance of items 
is a customer bank envelope designed by 
Union Bank & Trust Co. of Los Angeles. It 
is receiving very favorable comment, accord- 
ing to Robert H. Bolman, assistant vice- 
president in charge of the Banks and 
Bankers Department. 













The envelope is said to accomplish five 
important steps: To save money for the 
customer bank, save time in transit and 
collection departments, assure correct ad- 
dress, reduce errors, and to expedite the 
clearing of items both collection and 
transit. 

Mr. Bolman states that considerable 
research was undertaken before the present 
envelope was decided upon. Customer 
bank mail which had previously arrived 
late, poorly addressed, or in damaged con- 











Peoples-Pittsburgh 
Trust Company 


PITTSBURGH’S OLDEST 
TRUST COMPANY 


Serves the Country’s Largest 
Corporations and Banks 


Member Federal Deposit Insurance Corporation 























FINANCING 
WAR PRODUCTION 

















Located in America’s armament center, this bank is 
especially equipped to deal with financial problems 
arising from war production. 


Pledged, as we are, to do all in our power to further 
the prosecution of the war, we have set up a War Loan 
Division, experienced in the analysis of war contracts 
and familiar with the requirements of the armed serv- 
ices and other governmental agencies. 


We offer our services not only to local companies in 
need of war production loans but also to our corre- 
spondents throughout the country whose transactions 
with Detroit war industries can be expedited by our 
special and direct attention to their needs. 


NATIONAL BANK OF DETROIT 


Complete Banking and Trust Service 
DETROIT, MICHIGAN 
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Investors’ Interests 
are Safeguarded 
by Law... 


Laws that protect investors 
in municipal bonds are explained 
in the above booklet—fourth in a 
series published to meet the wid- 
ened market for municipal securi- 
ties. Explains general purposes of 
such laws, the growth of safeguards 
to assure validity and payment, to 
prevent misuse of municipal credit, 


and to safeguard both issuer and 





purchaser of municipal obligations. 


HELPFUL TO ALL INVESTORS 
Of value to those contemplating first 
purchases of municipal securities, 
and, no less, to experienced investors. 

* SENT ON REQUEST with Ready- 

Reckoning Chart showing which yields 


more at your income-level, taxable 


or tax-exempt bonds. Ask for BC-83. 








NEW YORK, 35 WALL STREET 
AND OTHER PRINCIPAL CITIES 








HALSEY, STUART & CO. Inc. 


CHICAGO, 201 S.LA SALLE STREET | 
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dition was thoroughly checked for sugges- 
tions. The heavy manila envelope finally 
selected measures four and one-half inches 
by ten and one-half inches and is self- 
addressed to Union Bank & Trust Co. of 
Los Angeles. 

The inside of the envelope flap is printed 
so that it is the customer bank’s notice of 
advice. Upon receipt at Union Bank, the 
contents are immediately checked by the 
banking-by-mail department. The bank- 
ing-by-mail teller removes the flap at the 
point of perforation, receipts it and the 
notice of advice is returned to the cus- 
tomer bank in a special open-face envelope 
together with a new customer bank enve- 
lope in order that the correspondent always 
has a supply of these new envelopes. 

To Mr. Bolman’s knowledge this is the 
first envelope developed specifically for the 
use of customer banks and it is proving 
very successful. 


Editorial Assistance Brings 
Treasury Citation 


“For distinguished services rendered in 
behalf of the War Savings Program” the 
Treasury Department has awarded to 
The Burroughs Clearing House a special 
citation signed by Secretary Henry Mor- 
genthau, Jr. 

“It gives me great pleasure to transmit 
to you the enclosed citation,” writes 
Thomas H. Lane, Chief, Advertising Sec- 
tion, War Savings Staff, to Editor Henry 
J. Boone, “‘in recognition of the outstand- 
ing service rendered by your publication 
to the War Bond campaign.” 

Series E, F, and G bonds first went on 
sale May 1, 1941, and in that same month 
The Burroughs Clearing House featured a 
timely article from B. M. Edwards, newly 


appointed banking consultant, U. S. Treas- 
ury Defense Savings Staff, and president, 
South Carolina National Bank, Charleston, 
South Carolina, in which Mr. Edwards dis- 
cussed the purposes of the new program to 
tap individual incomes and savings, and 
emphasized banking’s stake in its success. 

As the program gained momentum and 
bank participation increased, The Burroughs 
Clearing House served as a medium of 
exchanging the most successful of the 
promotional ideas. The lead article in the 
March, 1942, issue, “To Sell More Bonds,” 
by Harry V. Odle, described in detail the 
plan developed by New York City com- 
mercial banks for co-ordinating defense 
bond advertising according to a master 
schedule. Another full-length article in 
the May, 1942, issue told further of 
*‘Banking’s Drive to Sell War Bonds,” 
illustrating by specific examples how the 
major emphasis in bank promotion had 
been shifted to selling the idea of patriotic 
thrift to the public. 

Even Director Clutchbill did his bit! 
The April, 1942, issue related how this 
beloved character of fiction, disappointed 
at local bond sales, put on a one-man 
campaign to sell a local capitalist on 
Series ““G.” ; 

As Victory Fund program got started, 
it was covered from the banker standpoint 
by Grover C. Helm, president, The 
National Bank of Bloomington, Blooming- 
ton, Illinois, and chairman, Illinois Re- 
gional Victory Fund Committee. 

At the start of the current year, in the 
January issue, The Burroughs Clearing House 
editor traced the development of the 
Treasury’s war financing campaign in his 
article on ‘“‘Governments,” relating how it 
had developed into a well-rounded program 
including war bonds, special bank issues, 
and Victory Fund drives. 

Focusing the subject to the operations of 
an individual bank was the timely article 
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on “The Bond Account” by B. J. Schwoef- 
fermann, president, The Citizens National 
Bank of Chicago Heights, Chicago Heights, 
Illinois, which appeared in June. Mr. 
Schwoeffermann related how his bank is 
fitting its investment policy to rapid deposit 
growth, and to help meet the Govern- 
ment’s war financing needs. 

In addition, innumerable shorter items 
and pictures have appeared in The 
Burroughs Clearing House over the past 
two years, passing along worthwhile ideas 
from banks on war bond promotion, while 
new developments from “‘national head- 
quarters” have been covered in the ““Bank- 
ing As Viewed from Washington” section. 

Recognizing the sincere banker interest 
in helping to meet the nation’s urgent 
financial wartime needs, as well as in 
minimizing the dangers of inflation, The 
Burroughs Clearing House will continue to 
render every possible editorial assistance. 

* 2 * 


Bargains in Booklets 
Offered to Bankers 


Three new booklets of unusual merit 
have been prepared by the New York 
State Bankers Association and are available 
to bankers throughout the country at 
nominal cost. 

One is a manual on “How Directors 
Should Examine Their Banks.” It pre- 
scribes forms for examing committees to fill 
out and outlines the procedure in detail; 
however, it does not presuppose that the 
directors have technical bank examining 
experience and the manual is written in 
simple, understandable language for the 
local merchant or professional man who 
happens to be a director. While directors’ 
meetings give the members of the board 
piecemeal glimpses of bank operations, 
periodic examinations are held to be neces- 
sary if directors are to get a true picture 
of all the bank’s operations and their inter- 
relationships. The manual contains 32 
pages and sells for 50 cents. : 

Recommendations for a uniform method, 
fair both to the bank and the depositor, for 
computing interest on thrift accounts are 
contained in a booklet, ““A Fair Method of 
Computing Savings Account Interest,” 
published by the New York State Bankers 
Association. Problems covered include 
interest rates, minimum balances, free 
balances, maximum balances, days of 
grace, and activity involving withdrawals 
and deposits. The booklet, containing 10 
pages, sells for 30 cents. 

In a third new manual, “Publicity and 
Public Relations for the Average Banks,” 
the New York State Bankers Association 
stresses the importance, in the smaller 
bank, of delegation of responsibility for 
public relations to an especially qualified 
individual officer. Other subjects dis- 
cussed include display advertising, direct 
mail, telling it in the news columns, radio 
advertising and publicity, public speaking, 
visual appeals, and various phases of 
employee-customer public relations. Also 
included is a special section on agricultural 
public relations and a list of publicity and 
public relations books which should be in 
every bank library. The manual contains 
44 pages and sells for one dollar. 

Requests for copies should be directed 
to the association headquarters at 33 
Liberty Street, New York City. 











THE 


FOURTH OF JULY 





Within the shadow of Inde- 
pendence Hall, and only a 
short twenty-seven years after 
its historic bell proclaimed 
Liberty throughout the land, 
The Philadelphia Bank was 
organized. 


Through all the years of Pros- 
perity, Depression, Panic and 
War that have intervened, 
this institution has continued 
to serve the Community, the 
State, and the Nation. 


Entrust your business to a 
Bank with a proven record for 
efficiency and service. 


oo LHE... 


PHILADELPHIA 
NATIONAL BANK 


ORGANIZED 1803 


PHILADELPHIA, PA. 


Resources over $750,000,000 


MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 
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The Invisible Force that Helps Build Ships 


Behind the American shipyards now 
astounding the world with their pro- 
duction records lies the story of 
materials. 

Take manganese. Insufficiently pro- 
duced in the United States, this “starch 
of steel” is vital in making plates for 
ships. Back before Pearl Harbor, a cer- 
tain group of importers in the South 
saw the need coming. They decided to 
fill warehouses with it, but needed a 
bank loan to do the job on the scale 


they had in mind. Their local bank, 
after loaning them its legal maximum, 


called in the Chase National Bank. A 


further loan was arranged, and tons 
of manganese were brought safely 
within American borders. 

Today high-grade steel for ships and 
many other war needs flows, in part at 
least, because of the far-sightedness of 
this group of importers, aided by 
banking—the invisible force that helps 


make munitions. 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 
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WILLIAM N. SOMERVILLE 


The management concluded that ration accounting was no longer a part-time job for the bank 


A WARTIME PROBLEM 





Ration ACCOUNTING 


A new, simplified plan designed to provide a complete record 
of the activity of ration accounts with a minimum of effort 


OR some two months now we have 
Pine a new and a simplified system 

in operation in our ration banking 
department. It came into being 
largely as a matter of necessity. 

Up to the time processed foods and 
meats were added to the ration pro- 
gram we had experienced no great 
difficulty. It had been comparatively 
easy for us to handle the records and 
reports for gasoline and sugar. When 
the point system arrived, however, we 
soon realized that our starting system 
was entirely inadequate and that we 
had a problem to solve. 

We had not gone very far into the 
problem before we came to a number 


By 
FRED C. SCHLORFF 


Vice-president and Cashier, Wabeek State Bank 
of Detroit, Detroit, Michigan 


of conclusions. First of all, we con- 
cluded that ration accounting was no 
longer a part-time job for our bank 
and that we would need a full-time 
employee on the work. Next, we 
decided that definite work space and 
equipment should be assigned to the 
operation. Finally, but by no means 
of least importance, we decided that 
we would like to work out a system 


that would permit us to keep both our 
records and our statistics up to date. 

As our first step we transferred a 
young man under draft age from our 
messenger staff and placed him under 
the direct supervision of one of our 
tellers. Then we started work on the 
system. We not only made a thorough 
study of each step in the operation 
ourselves but we went to others who 
could help. Among the suggestions 
that were offered to us, and that we 
adopted, was one for a “Ration Bank- 
ing Chart of Identification Numbers,” 
another for a revised plan for handling 
proof, and a third for a plan for ac- 
cumulating volume figures. These: 





14 


















































































































































































































































































































































THE BURROUGHS CLEARING HOUSE—July, 1943 TH 
developments represent the high points fications on various forms, adding ma-. numbers, for example, which are in the wo 
in our new system. chine tapes, proof sheets and journal 100 series on the chart were taken de 

The chart of identification numbers columns. It also simplifies the records from the line numbered 1 for gasoline th 
is an adaptation of the “chart of for auditing purposes and for any on OEM Form 765. Sugar, which is wt 
accounts” -idea. The numbers are examinations. 200 on the chart, was taken from line 2 
used as a convenient identification of A close tie-up exists between the on the OEM form, and so on. This ye 
all groups of items, debits and credits, numbers on the chart and the forms gives each rationing program a num- th 
going through the ration banking of the Office of Price Administration ber. The terminal digits of the identi- pr 
process. The use of numbers elimi- and Office of Emergency Management fication numbers were taken from the th 
nates the necessity for written identi- used in ration banking. Gasoline line numbers on the OPA statistical 

reports. In the case of coffee, line 13 is th 
for older period current stamps, line 14 an 

is for newer period current stamps, 
a " Re . line 15 for purchase certificates. Thus, ac 
Ration Banking Chart of Identification Numbers 313 would always stand for older in 
period current coffee stamps, 314 for sr 
GASOLINE SUGAR COFFEE newer period current coffee stamps, ite 
DEBITS DEBITS DEBITS and 315 for coffee purchase certificates. th 
101 peer 201 Stamps 313 Older Period Current Stamps . de 
116 Emergen Banks Received in Deposits 315 Purchase Certificates chart paved the way for the second 2 

cKnOW en * e e . . . 
: 206 Debits to Depositors’ Ac- 317 Ration Checks on Other highlight of the new system, our revised c 

117 Export Certificates counts Banks Received in Deposits scan lan. Thi - a d : dt th 

118 Exchange Certificates 207 Miscellaneous Debits 318 Debits to Depositors’ Ac- Pl § plan. IS was Gesigned to 

119 Ration | Checks on Other counts give us a complete record of the lis 

a rend "Geet ae CREDITS 319 Miscellaneous Debits activity of our ration accounts with a wi 

counts 208 Credits to Depositors’ Ac- CREDITS minimum of effort and in a form that ite 
209 Ration Checks Received in counts : : ‘ 
_ CREDITS» Cheasivas 321 Ration Checks Received in the record forms are illustrated in this c 
122 Coatine to Depositors’ Ac- 210 Certified Ration Checks i pn» A eis article. They consist of, first, a set of ta 
i i jon Chec : ° : 4 ° 

123 Ration Checks Received in 711 All Other Credits oan ath Gis Cae simplified daily proof sheets of in- in 

et yarn, lain coming clearings and counter items by to 
rti 10n ec 4 

. or 

198 Al Other Credite MEATS SHOES ration program; and, second, the 

DEBITS monthly proof sheet illustrated in the cr 

PROCESSED FOODS DEBITS 612 Stamps OPA booklet, “The Ration Banking ta 

nes DEBITS oak ere A ae — a — med Plan,” and designated as ration proof fr 
tamps tion Certificates oe Certificate air . . . r 
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work through our ration banking 
department. Here we can see, through 
the eyes of the bank operating man, 
what actually takes place. 

Incoming items for today have not 
yet begun to arrive. When they do 
they will simply be accumulated, for 
processing tomorrow. By holding 
them throughout the day, and not 
making any attempt to prove them as 
they arrive, we do not need to spend 
any time waiting for them. 

Yesterday’s items have already been 
accumulated and are ready for process- 
ing. They are first separated into two 
groups. In the first group are the 
items received from other banks. In 
the second group are the bank’s own 
deposits or counter items. 


a tally roll tape. This eliminates the 
need for recapping the totals, and pro- 
vides a tape for each group of listings. 
We make:a listing of the totals of the 
transmittal letters as the first column 
on the proof sheet. Then we make the 
listings of checks by ration programs, 
using one column for each. At the 
top of the column we put the identifica- 
tion number, For example 206 would 
head the column for debits to deposi- 
tors’ accounts for sugar, 318 for coffee, 
405 for processed foods, and so on. 
After the daily proof sheet of items 
received from other banks is balanced, 
we enter the totals in the proper col- 
umns on the monthly summary, or 
ration proof sheet. Though this is a 
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printed form with the column headings 
in type, we also write in the identifica- 
tion numbers to simplify the transfer 
of totals. 

The receipts attached to the trans- 
mittal letters are then signed, removed 
and mailed to the sending banks. The 
daily proof sheet is dated and is ready 
for filing as a permanent record of the 
distribution of the items received from 
other banks. 

After the inclearings are completed 
we turn to the bank’s own deposits or 
counter items. We first sort the 
deposits, including the accompanying 
items, by ration programs so that each 
program may be handled separately. 

See RATION ACCOUNTING—Page 34 


First, we take the items received 

























































































































































































































































from other banks. Our first job is to 
check the transmittal letters. Where RATION BANKING COMMODITY RATION BARKING commonr Try 
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duplex adding machine equipped with . a third is the daily accumulation of account volume information 
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forms designed to reduce bank 

credit detail work to a minimum 
has recently been developed by the 
Chicago Chapter of the Robert Morris 
Associates and submitted to member 
banks of the association throughout 
the country. 

This new development is the work 
of a special Forms Committee of the 
Chicago Chapter. The committee 
began its work several months ago 
with the specific purpose of simplifica- 
tion as its goal. No effort was spared 
and hundreds of forms in each classi- 
fication were studied in the process of 
eliminating all but vital and essential 
information. The result of the com- 
mittee’s efforts to date are the forms 
illustrated in this article. Some few 
other forms are yet to be completed 
and released. 


AY ‘toms of streamlined credit 
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Szmplified Bank 


Crepir Recorps 


As Developed by 


THE FORMS COMMITTEE, CHICAGO CHAPTER, 
ROBERT MORRIS ASSOCIATES 


The simplification and standardization embodied in 
these forms, the committee believes, will not only 
reduce credit detail work but will also enable new 
employees to learn analysis technique more quickly 


First on the list of forms was the 
financial statement for proprietorships, 
partnerships, and corporations. After 
an extended study the committee 
evolved the form shown at the top of 
page 17. This form includes all essen- 


tial data on a single sheet of ordinary 
letterhead size, 814 by 11 inches, printed 
on both sides. This one-sheet form is, 
of course,in sharp contrast with the cus- 
tomary folder-booklet form of two sheets 
or even more, printed on both sides. 


Five and twelve period comparison sheets for “‘spreading”’ the statements of finance company borrowers from banks 
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Concise financial statement form, letterhead size, may be used by practically all types of business 


One side of the new form provides 
space for a summarized balance sheet, 
profit and loss statement, surplus 
reconciliation, notation of contingent 
liabilities, amount of assets pledged and 
amount of liabilities secured. On the 


reverse side, space is provided for such 
supplementary data as trade receiva- 
bles, inventory, investments, fixed 
assets and other items. Special atten- 
tion is called to Schedule H which also 
appears on the reverse side of the form. 


One member of the committee states: 
“We consider this schedule highly 
important and would like to have 
auditors include it more often in their 
reports for the reason that statements 
generally are prepared at a time when 


Co-ordinated with the commercial statement form above are these five and twelve period comparison sheets 














You ever taken bankruptcy! 


(SCHEDULES ON REVERSE SIDE) 








a company is at its low point in terms 
of debts. This schedule, which shows 
a monthly range of sales, merchandise 
payables, and bank loans, enables a 
credit analyst to obtain a rather close 
appreciation of the manner in which 
funds flow through a business during 
the course of the year.” 

The statement form may be used for 
practically all kinds of business and is 
designed to make it unnecessary for 
bank credit men to set up detailed 
working papers to schedule the cus- 
tomary supplementary information. 
Recognizing the growing prejudice 
among business men against question- 
naires, the committee avoided the 
questionnaire form. 

A separate form in the same size has 
been designed for personal financial 
statements. This covers assets and 
liabilities, source of income, contingent 
liabilities, personal information and 
general information on one side, and 
on the reverse shows schedules of real 
estate and securities owned and life 
insurance carried. Several lines are 
also provided for listing names of banks 
or finance companies where the appli- 
cant has previously obtained credit. 

Co-ordinated with its streamlined 
commercial statement form in nomen- 
clature is a simplified comparison sheet 
developed by the committee for 
“spreading” the financial statements 
of business enterprises. The stand- 
ardized comparison sheet for a five- 
year period measures 8 4 by 11 inches. 
A larger sheet, to accommodate a 
twelve period spread, measures 11 by 
16 inches and may, of course, be folded 
over to 8 by 11 inches. Thus, if 
desired, the statement and spread 





sheets may be readily filed together in 
a letter size file folder. 

The spread sheets concentrate on 
those items of paramount importance 
to the commercial banker and embody 
a concise but adequate picture of the 
enterprise as a going business by show- 
ing the manner in which earnings were 
created and applied, the financial posi- 
tion of the borrower, and the important 
indications of the quality and adequacy 
of asset protection. 

In addition to the standardized com- 
parison forms, a special set of spread 
sheets has been designed for use in con- 
nection with loans to finance companies. 


"THE simplification and standardiza- 

tion embodied in its several forms, the 
committee believes, will not only reduce 
credit detail work, but, in these days 
of rapid personnel turnover, will enable 
new employees to learn more quickly 
the mechanism of bank credit oper- 
ations. 

As the new simplified forms are now 
being produced in quantity, the com- 
mittee points out that banks adopting 
them can buy them at an unusually 
reasonable cost. The Robert Morris 
Associates do not distribute the forms, 
but interested banks may obtain them 
from Cadwallader and Johnson, 223 
West Erie Street, Chicago printers 
who have been co-operating with the 
Forms Committee of the Chicago 
Chapter. 

The chairman of this committee is 
John P. Hoffmann, assistant cashier, 
Continental Illinois National Bank and 
Trust Company of Chicago. Other 
members are: J. M. Connell, credit 
department, City National Bank & 
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Financial statement form designed for individuals 


Several hundred forms of each type were carefully studied, and 
all but essential credit information was eliminated 


Trust Company of Chicago; E. C. 
Connor, assistant cashier, Madison- 
Crawford National Bank of Chicago; 
James H. Corey, assistant cashier, 
Chicago City Bank & Trust Company; 
Trevor L. Davies, assistant cashier, 
Central National Bank in Chicago; 
Charles Edelmann, credit department, 
The Northern Trust Company; and 
Henry J. Verhelle, assistant cashier, 
Terminal National Bank of Chicago. 

The committee acknowledges the in- 
valuable assistance and initiative of 
Hubert T. Riedeman, City National 
Bank & Trust Company of Chicago, 
in the simplification program. Mr. 
Riedeman is president of the Chicago 
Chapter of the Robert Morris Associ- 
ates, and originally conceived the 
idea of organizing a committee for 
the purpose of revising the forms used 
by credit departments of banks. Sub- 
sequently, he took part in the selection 
of the committee members and through- 
out their research and study gave them 
vital counsel and help in preparing 
the various forms completed to date. 

Information is the stock in trade of 
a bank’s credit department. For the 
bank’s purposes, that information must 
be reasonably comprehensive and it 
must be easily assimilable. The Chi- 
cago Chapter of the Robert Morris 
Associates believes that its new forms 
are a substantial aid in achieving these 
objectives. 

It is the hope of the committee 
members, as working bankers, that 
the new forms will attain some degree 
of standardization. 

Banks that have tried the new forms 
report that they are most efficient and 
practical in actual use. 





Banking as Viewed 
trom WasHINGTON 
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By HENRY D. RALPH, Washington Correspondent 


War Loan Drives Being 
Organized by States 


Two important changes have been 
made by the Treasury in its war 
financing operations. The first is that 
in the future the sale of bonds to the 
public through War Loan Drives will 
be separated from the sale of securities 
to commercial banks. Separation may 
make the totals of future War Loan 
Drives look smaller, but it was felt 
that the separation would give a 
clear picture of public bond buying 
and would permit concentration on 
sales to non-banking investors. Be- 
tween the periodic War Loan Drives 
various Treasury issues will be made 
available to commercial banks, though 
many of them may also be sold on the 
open market to any non-banking 
investors who care to purchase without 
having their attention especially called 
to the offering. 

The other change is in the method of 
conducting the campaigns for public 
bond sales. In the past there have 
been two volunteer organizations, the 
War Savings Staffs and the Victory 
Fund Committees, and these are now 
being merged into a single group 
organization. 

The War Savings Staffs were set up 
on state lines in the spring of 1941, 
before Pearl Harbor, to promote the 
sale of defense savings bonds to indi- 
- viduals, and particularly to foster the 
voluntary 10 per cent payroll deduction 
method of purchase. Government 
officials generally served as_ state 
chairmen at the beginning, usually 
being replaced later by prominent 
bankers or business men. Some paid 
employees were utilized, but for the 
most part the work was. done by 
chambers of commerce, American Le- 
gion posts, and many other civic and 
business organizations. 

The Victory Fund Committees were 
organized last winter when it became 
apparent that large volumes of invest- 
ment funds could be obtained through 





THEODORE R. GAMBLE 


Heads newly combined staffs 


the organized sale of Treasury securi- 
ties of all types to institutional inves- 
tors and organizations with large sav- 
ings. Under the direction of the 
presidents of the 12 Federal Reserve 
banks, volunteer committees were 
formed of bankers, brokers, security 
dealers, and others from the financial 
community experienced in selling in- 
vestment securities, and the success of 
these committees was shown by the 
results of the first two War Loan 
Drives. 

Two reasons were given by the 
Treasury for combining the organiza- 
tions. One was that their efforts and 
overhead should be consolidated, and 
that this could best be accomplished 
by a single organization set up on state 


_ lines rather than by Federal Reserve 


Districts. The other ‘was that: the 
Victory Fund Committees have been 
so successful in getting large buyers 
started toward the habit of investing 
in Treasury securities that special 
efforts are no longer needed in this 
direction to the same extent as for- 


19 


merly. While many of the members 
of the Victory Fund Committees are 
expected to work with the new organ- 
izations in selling bonds to big pur- 
chasers, greater emphasis will be put 


- on selling small bonds to small savers. 


Secretary Morgenthau made this clear 
when he analyzed the results of the 
$18 billion Second War Loan Drive by 
declaring that in the future more 
money must be borrowed from a larger 
number of individuals as a means of 
preventing inflation. 

The two organizations are now in 
process of being combined throughout 
the country in preparation for the 
Third War Loan Drive in September. 
In the Treasury itself the administra- 
tive force is also being reorganized, a 
number of new men are being called in 
from various fields to assist, and there 
may be a number of changes in per- 
sonnel as time goes on. At the outset, 
however, the combined organization 
is being headed by Theodore R. Gam- 
ble, a young West Coast business man, 
who did an outstanding job as Field 
Director of the War Savings Staff in 
Oregon and was called to Washington 
by Secretary Morgenthau to outline 
the new organization. 


Sf ° ° 


War Mobilization Office to 
Fight Inflation 


A more vigorous fight against infla- 
tion is being planned by the adminis- 
tration through the agency of the new 
Office of War Mobilization, headed by 
former Justice James F. Byrnes, who 
was elevated from his former position 
as Director of Economic Stabilization. 

The first interpretation of President 
Roosevelt’s creation of the. OWM was 
that its chief function would be to 
settle and prevent conflicts among the 
various war agencies and to formulate 
and harmonize domestic policies so 
that the President could devote his 
entire attention to the war and foreign 











JUDGE FRED M. VINSON, 
Director of Economic Stabilization 
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JAMES F. BYRNES, 
Head, Office of War Mobilization 





BERNARD M. BARUCH 


Plans for a more vigorous battle against the forces of inflation are under this trio’s direction 


affairs. This is an important oper- 
ation of OWM, but it is now apparent 
that one of Director Byrnes’ main 
problems is the control of inflation. 

The chief reliances in combating 
inflation during the war are on price 
control, wage control, taxation, and the 
sale of government bonds. None of 
these is functioning fully to this end, 
and Mr. Byrnes intends to take an 
active part in determining economic 
policies. 

Details of price and wage control 
will be handled by the new Director 
of Economic Stabilization, Judge Fred 
M. Vinson whom the President bor- 
rowed from the bench for this job. 
On him falls the initial duty of har- 
monizing conflicts among the Office of 
Price Administration, War Food Ad- 
ministration, and War Labor Board, 
all of which are beset with political 
pressure and hampered by administra- 
tive difficulties. But over-all policies 
will be determined by Justice Byrnes. 

In addition to Judge Vinson and a 
small personal staff of fact-finders, 
Mr. Byrnes’ chief adviser on inflation 
control will be Bernard M. Baruch, 
who will serve without pay and with- 
out official title. A well-known finan- 
cier and chairman of the War Indus- 
tries Board during the last war, Mr. 
Baruch has long advocated firm meas- 
ures to control inflation, and his advice 
and experience are expected to carry 
great weight.. Judge Vinson himself 
is a recognized tax expert, since he 
served for many years as a member of 
Congress, the last eight of them as 
chairman of the tax subcommittee of the 
House committee on ways and means. 

For several reasons it was significant 
that one of Mr. Byrnes’ first actions 
was to call a conference of government 
officials on tax policies. Mr. Baruch 
has been insisting that heavy taxation 


of individual incomes is just as essen- 
tial as price control in combating in- 
flation in wartime. 

Observers expect that Messrs. 
Byrnes, Baruch and Vinson, all of 
whom are well versed in the ways of 
Congress as well as of finance, will be 
able to engineer the drafting and en- 
actment of sound wartime tax meas- 
ures in addition to keeping a tight 
control over prices and wages. 

¢ + oe 


Withholding Tax Brings 
New Problems 


New bookkeeping problems for banks 
and all other employers are involved 
in the new pay-as-you-go tax law 
which went into effect July 1 after 
only three weeks of preparation. 

Out of every pay envelope or pay 
check the employer must deduct and 
pay to the government an amount 
estimated to be roughly the amount of 
income tax each employee owes under 
his income bracket and dependency 
status. This deduction is far from a 
flat 20 per cent, as was rather generally 
assumed before the regulations were 
studied, and a separate calculation 
must be made for each employee. The 
problem, however, is not greatly dif- 
ferent from that of deducting Social 
Security taxes and the Victory tax. 

The first step is for every employer 
to obtain from his local Collector of 
Internal Revenue a supply of “Em- 
ployee’s Withholding Exemption Cer- 
tificates” and have his employees file 
them with him. This shows whether 
an employee is married, the number of 
his dependents, and whether he wants 
to claim all his exemption or divide it 
with his wife. Unless such a form is 
filed the employer will deduct a full 
20 per cent of the pay, but an employer 


need not question the data submitted 
by an employee. Neither does this 
certificate bind the employee in divid- 
ing his personal exemption with his 
wife when he makes out his income tax 
return next March 15. 

The tax of 20 per cent is withheld 
only from that portion of the earnings 
in excess of the personal exemption 
claimed. Thus, for a single person the 
exemption is $624 per year, appor- 
tioned to each pay day according to 
the length of the pay period. This 
20 per cent includes both the income 
tax and the Victory tax, on which the 
withholding has been reduced from 
5 per cent to 3 per cent. However, 
the regulations stipulate that for per- 
sons with earnings so low or personal 
exemptions so high that they would 
pay no income tax, the Victory tax 
must be withheld at the 3 per cent rate. 

The employer has the option of 
figuring out the exact rate of tax to 
be withheld from each employee or of 
using a table which shows the amount 
to be withheld by pay brackets and 
family status. For example, this table 
shows where a man claims all of the 
personal exemption for his wife and 
two children and his pay is between 
$40 and $50 per week the withholding 
tax is $1.80 per week; if his pay is 
between $100 and $110 per week the 
tax withheld is $13.80. There are 
similar tables for biweekly, semi- 
monthly, monthly, and daily pay 
periods, and it is expected that most 
employers will use the bracket tables. 

Of course, the use of these tables 
does not result in withholding the 
exact amounts of income tax which 
individuals would owe, but this will 
be adjusted between the individual 
and the government next March 15. 
Everyone must file an income tax 
return on March 15 as usual, giving 
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the customary amount of detail and 
figuring in his income from sources 
other than his wages and his deduc- 
tions for interest, taxes, and bad debts. 
He then figures his tax and writes 
down the amount which his employer 
has withheld during the past year, and 
in most cases these two figures should 
come fairly close to balancing. He 
may owe the government a small 
amount which must be paid on March 
15, or the government may owe him 
something which he can either collect 
or apply as a credit on his next year’s 
taxes. Taxpayers with large incomes 
in the higher surtax brackets will have 
to pay more, since the withholding 
tax covers only the normal tax and the 
first surtax bracket. 

The withholding tax applies only to 
wages or salaries paid to employees, 
and the definition of an employee is 
generally the same as in the Social 
Security or Victory tax laws. The tax 
is not withheld from payments to 
domestic help, agricultural workers, 
casual labor, self-employers working 
for fees, and certain other classes. 
Such persons are put on the pay-as- 
you-go system by another method. 
Every March 15 they must file state- 
ments estimating what their taxes will 
be during that year, and then make 
quarterly payments. Their estimates 
can be changed every quarter, and an 
amended estimate for the entire year 
may be filed on December 15. If this 
estimate is no more than 20 per cent 


Handling the New Tax —7 


Detailed instructions have been issued by the Treasury Depart- 
ment outlining duties of employers under the tax withholding plan 
starting July 1, but at this writing official regulations have not been 
completed covering the functions of banks in serving as depositaries 


for the funds withheld. 


Circular WT, issued by the Bureau of Internal Revenue and re- 
produced at the right, states that it will be the duty of employers who 


short of the final tax liability as figured 
the following March 15 the difference 
may be paid without penalty. A 
farmer has the option of waiting until 
December 15 to file his estimate, but 
then he must pay the whole year’s tax 
on that date, subject to the usual 
adjustment the following March 15. 

Most of the five-month Congres- 
sional argument over the pay-as-you- 
go tax law concerned ‘“‘forgiveness”’ of 
1942 taxes which ordinarily would be 
paid in quarterly installments during 
1943. The final compromise is a bit 
complicated, but in general the 1942 
tax liability is technically forgiven, 
but where the tax liability is in excess 
of $50 part of it is added to the 1943 
tax liability and this addition to the 
1943 tax bill is payable in equal annual 
installments on March 15, 1944 and 
March 15, 1945. The first two install- 
ments on the 1942 tax will be applied 
on the 1943 tax. 

From the standpoint of the indi- 
vidual, the significance of the new law 
ig that. his income tax will be taken 
out of his income as he earns it and he 
will owe the government little or 
nothing every March 15. The Treas- 
ury will be collecting the money 
through the year and will not have to 
borrow in anticipation of tax collec- 
tions. Peaks in retail trade may be 
leveled off somewhat, because people 
will have smaller pay checks but 
there will not be a big drain for tax 
purposes on payment dates. 
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Banks to Serve as Income 
Tax Depositaries 


A new type of transaction is provided 
for commercial banks by the new pay- 
as-you-go tax law. The law requires 
that every employer who withholds 
from his employees more than $100 
in taxes in any month must pay. these 
taxes into a depositary authorized by 
the Secretary of the Treasury for this 
purpose. ‘Any bank insured by the 
Federal Deposit Insurance Corpora- 
tion may qualify. Lists of depositaries 
are being distributed by Federal Re- 
serve banks. 

Employers file their withholding tax 
returns quarterly, like Social Security 
returns, but the Treasury doesn’t want 
to wait for the money and most em- 
ployers don’t want to save it up for 
three months. Instead, employers 
whose monthly withholdings exceed 
$100 must deposit amounts withheld in 
authorized depositaries before the 
tenth of the succeeding month. They 
will receive depositary receipts which 
will be retained for filing with the 
quarterly returns. The tax funds 
will be remitted to the Federal Re- 
serve banks. Balances of tax funds 
in authorized depositaries will be 
limited to $5,000. 

As this issue of The Burroughs 
Clearing House went to press it was 
anticipated that virtually all commer- 
cial banks in ‘the FDIC system would 
be utilized. 
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hand with farmers and farm 

organizations to preserve the 
land heritage and promote agricultural 
prosperity is nowhere more graphically 
illustrated than in Oklahoma. 

Here banking activity and encour- 
agement in connection with the state- 
wide soil conservation and correct land 
use program is a direct and valuable 
contribution to the Food-for-Freedom 
program, for only through soil fertility 
and economic use of every acre of land 
can maximum farm production be 
obtained. From the long-range view- 
point, the bankers of Oklahoma are 
not only helping to lay an important 
“groundwork for Victory” by their 
current efforts on behalf of the soil, 
but they are also laying the basis for a 
more permanently prosperous agricul- 
tural economy in the future. Their 
activities are of timely interest to the 
bankers of other states. 

However, to understand fully the 
present program and its value, it is 
necessary to go back a few years for a 
review of conditions which originally 
brought it into being. 

It was not so many years ago that 
the bankers of Oklahoma, as a group, 
were not agriculturally minded to any 


Hira bankers can work hand in 
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Som CoNsERVATION 
ina Harm Program 


By 


HARRY V. ODLE 


Editorial Department, THE BURROUGHS CLEARING HOUSE 


Bankers in Oklahoma have been working hand in hand 


with farmers to preserve the land heritage and to 


promote agricultural prosperity, by encouragement 


of soil conservation and correct land use. 


Results 


will, we believe, be eye-opening to fellow bankers 


great degree. To be sure, the Okla- 
homa Bankers Association had an 
agricultural committee, but its meet- 
ings were infrequent and its activities 
few. Liquid gold in the form of oil, 
and such other underground wealth as 
lead and zinc, tended to preoccupy 
attention and to obscure the funda- 
mental importance of the soil. 

But as time went on it began to be 
realized that the sources of oil, lead and 
zinc would some day be depleted, while 
the land represented a permanent 
asset. Bankers began to see more 


fully that if they and their communi- 
ties were to survive over the long haul 
they would have to devote more time 
to agriculture and develop it as a main 
issue rather than a side line. 

Some of the agricultural school ex- 
perts and more alert farmers also be- 
came awake to the need for more en- 
lightened farm programs within the 
state. But it was none too soon! 

For the devastating effects of erosion 
caused by wind and rain had already 
resulted in vast waste and destruction 
of Oklahoma farm land. Oklahoma is 


Proper farm practices enable the land to absorb excess moisture, or cause the water fo run off gradually 


Rebuilding contour ridges, to be covered with Bermuda grass 


View of terraced, contoured field after two weeks’ rain 
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It is to check erosion such as this that Oklahoma bankers are actively encouraging the soil conservation program 


one of the youngest states in the 
Union and its farm land was settled 
late in the nation’s history, but those 
who tilled the soil brought with them 
the prodigal, soil exhausting farming 
methods of their forefathers —methods 
which have made Americans the 
greatest wasters of land fertility the 
world has ever known. The great 
dust storms that started in the West 
and darkened the skies of cities as far 
distant as the Eastern seaboard con- 
tained more than a fair share of 
Oklahoma’s precious topsoil. Much 


of the state’s topsoil is alluvial, and 
thus the effects of soil erosion became 
apparent more quickly than in other 
sections of the country. Undoubtedly 
this is one reason why organizations 
within the state, including its bankers, 
have been in the forefront of soil con- 
servation efforts in recent years. As 
we will see, these efforts have paid 
remarkable dividends, but much still 
remains to be done. 

The first erosion experiment station 
in the entire country was established 
north of Oklahoma City*in 1929, and 


demonstration projects on a limited 
scale were later started. County farm 
agents also took an interest in the 
work but they had many other duties, 
and while they could advise on proper 
methods they did not have the equip- 
ment or time to give conservation full 
attention. 

“Our bankers first came into the soil 
conservation picture about ten years 
ago,”’ recalls Eugene P. Gum, secretary 


of the Oklahoma Bankers Association, - 


‘“‘when farmers were very much in need 
of technical assistance in starting their 


Correct land use has resulted in increased production, better net profits, higher land values, safer loans 


Angus cattle grazing in pasture that in 1939 was an old abandoned cultivated field 


Results due to proper drainage on bottom land, 


which had previously failed to produce crops 
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programs. The agricultural committee 
of the Oklahoma Bankers Association 
made a survey of the state to deter- 
mine how many farmers would terrace 
their land if they could get levels run, 
and from 30 to 300 farmers per county 
evinced interest. The bankers’ com- 
mittee ‘then hired engineers to assist 
these farmers, and sponsored public 
meetings at which conservation lec- 
tures were given and films shown which 
depicted the ravages of erosion and 
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effects of terracing. Schools were also 
sponsored at which engineers trained 
young farmers throughout the state to 
run levels and do other technical work 
connected with land terracing; it was 
then publicized that these young men 
were available for the work at only 
a few cents an acre. Furthermore, 
Oklahoma bankers were helpful in 
getting a bill through the state legisla- 
ture making available a certain amount 
of terracing equipment to the farmers. 


OBA agricultural committee meets with soil conservation leaders 


Left to right: N. R. Graham, president, Tulsa Clearing House Association; S. A. Bryant, presi- 
dent; Farmers National Bank, Cushing; T. J. McCarty, conservationist, Arkansas-Verdigris Dis- 
trict; A. L. Graham, president, First National Bank, Broken Arrow; T. D. Call, president, First 
State Bank, Caddo; C. B. Border, president, Tulsa Farm Club; John N. Camp, Jr., cashier, 
Waukomis State Bank, Waukomis; F. B. Kliewer, president, Cordell National Bank, Cordell; 
Eugene P. Gum, OBA secretary; F. S. Hurd, chairman, OBA committee on agriculture, Broken 
Arrow; Dr. H. H. Bennett, chief, Soil Conservation Service, Washington, D. C.; Lewis T. Merrill, 
regional conservator, Fort Worth, Texas; L. L. Males, cashier, Security State Bank, Cheyenne; 
Victor H. Casad, president, Security State Bank, Mooreland; C. W. Fish, assistant trust officer, 
First National Bank & Trust Company, Muskogee; Verser Hicks, vice-president, Fourth National 
Bank, Tulsa; J. W. Hammett, chief, regional division of information, Soil Conservation Service, 
Fort Worth; Paul C. Wise, cashier, Stillwater National Bank, Stillwater; and H. M. Chambers, 
state conservationist, Oklahoma City 





“Even this did not begin to take 
care of the demand,” Mr. Gum relates, 
“so the bankers sent out circulars, 
blue prints and specifications showing 
how homemade terracing equipment 
could be built for about $16, and it 
was suggested that several farmers go 
together on such a project.” 


‘THIS was in the nature of pioneering 

work. By 1936, after about one-third 
of the nation’s topsoil had been washed 
or swept away —the estimate of Okla- 
homa was about 45 per cent —this 
tremendous economic waste was suffi- 
ciently recognized so that Congress 
passed an enabling statute which 
opened the way for state legislation 
establishing complete soil conservation 
organizations and programs. Okla- 
homa passed such a law in 1937, pro- 
viding for the establishment of soil 
conservation districts upon petition 
and favorable vote of the local farmers 
in the areas concerned. 

Many bankers are familiar with the 
standard organizational set-up under 
which the soil conservation program 
functions, and further details are not 
indicated, except that it might be 
mentioned that each soil conservation 
district is governed by a board of five 
men known as supervisors, two of these 
men being appointed by the state 
conservation committee and _ three 
being elected by the local farmers. It 
is noteworthy that many Oklahoma 
bankers were active in helping to 
organize districts and some are serving 
as district supervisors. F. S. Hurd, 
chairman of the board, First National 
Bank, Broken Arrow, also chairman 
of the agricultural committee of the 
Oklahoma Bankers Association for the 
past nine years, is chairman of the 
board of supervisors in his district and 
first vice-president of a_ state-wide 
association of these supervisors. Roy 





Banker-sponsored meeting under auspices of Tulsa Farm Club, and farmer group who received certificates of award from Oklahoma Banke'ssocia 











issociation for fulfilling conservation programs 





THE BURROUGHS CLEARING HOUSE—July, 1943 








Mea, 


soe Ee 
op8 ee 
pe 


ees 
a 


Above: Construction of farm ponds as a 
source of water supply is one phase of the 
correct land use program 


Right: Another is the building of inexpensive 

trench silos for preserving feed. OBA pro- 

moted the construction of 1,000 such silos 
in one year 


Dawson, vice-president, First National 
Bank, Chandler, and W. M. Acree, 
executive vice-president, First National 
Bank, Blanchard, are both chairmen 
of the board of supervisors of their dis- 
tricts, and hold state offices. It has 
been the individual and the official 
policy of the Oklahoma bankers to 
co-operate and assist in every possible 
way with this soil conservation pro- 
gram, working with governmental and 
farm groups and individual farmers. 
The bankers’ part in the program has 
already attracted wide attention. 
Chairman Hurd of the agricultural 
committee has even received a letter 
from the Imperial Council of Agricul- 
tural Research, New Delhi, India, 
requesting information on “how a soil 
conservation district really works.” 
Thus far in Oklahoma, 58 soil con- 


































































































servation districts have been set up, 
covering 31,158,338 acres or 71 per 
cent of the state, and including 170,914 
farms. Soil conservation surveys have 
been made on approximately 13,800,- 
000 acres and more than 14,000 farmers 
have been assisted in setting up pro- 
grams. Of the 42 states which have 
soil conservation legislation, only Texas 
outranks Oklahoma in the number of 
districts organized, and the latter 
state is far advanced in the number of 
farmers who actually have received 
technical assistance in working out 
land use classifications. 

While the Oklahoma bankers from 
the start have consistently encouraged 
farmers to join the program, since last 
fall they have been offering them a 
special incentive to follow through and 
complete the improvements recom- 
mended. Framed certificates of award 
are now given, at public meetings 
sponsored by the Oklahoma Bankers 
Association, to those farmers cited by 
district supervisors as having com- 
plied with all the requirements covered 
in their land use agreements, which are 
worked out with land technicians 
assigned by the Soil Conservation 
Service of the Department of Agricul- 
ture. The requirements will, of course, 
vary with each individual farm. 


At a notable banker-sponsored 
award meeting held recently in Tulsa 
under the auspices of the Tulsa Farm 
Club, the guest speaker from Washing- 
ton was Dr. H. H. Bennett, chief of 
the Soil Conservation Service, U. S. 
Department of Agriculture. Dr. Ben- 
nett received a special certificate of 
award lauding his leadership and life- 
time service as a friend of the land. 
Governor Robert S. Kerr was sched- 
uled to present the award but an 
urgent flood relief mission required his 
presence in Washington. However, in 
a telegram expressing his_ regrets, 
Governor Kerr indicated his high 
regard for the state conservation pro- 
gram and the bankers’ part in it, 
stating: “I would like to personally 
do honor to the progressive farmers of 
Eastern Oklahoma who will receive 
certificates of award from the Okla- 
homa Bankers Association, for having 
met the requirements of the soil con- 
servation district. By establishing the 
necessary practices, they have proved 
themselves worthy of this recognition. 
They have not only conserved the 
moisture and increased the fertility 
but have saved this priceless topsoil 
for future generations. T'he encourage- 
ment Oklahoma bankers are lending to 

See SOIL CONSERVATION—Page 36 
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keeping service for the storing of 
war bonds recently became ap- 
parent to the officers of our bank. 

All of the bank’s safe deposit boxes 
had been rented for several months, 
and we had a great demand for boxes 
that we could not satisfy. We did not 
deem it advisable to purchase addi- 
tional boxes, for our vault was already 
overcrowded and we did not want to be 
overloaded with empty boxes. after the 
war. 

It was evident that the demand for 
boxes was due primarily to the desire 
of the public for a safe place to store 
their Series E, F and G bonds. We 
feel that the bank is not fulfilling its 
duties unless every effort is made to 
meet the banking needs existing in the 
community. In order to meet this 
particular need, we decided to install 
a war bond safekeeping system. 

Upon investigation, it was found 
that the systems adopted by other 
banks in this section make use of a 
receipt method. Either duplicate or 
triplicate receipts are made out, recit- 
ing a description of the bonds received 
and the terms of the contract, and 
signed by the customer and bank 
officer. The customer is given one 
copy of the receipt, and the bank re- 
tains the others. One receipt is filed 
alphabetically and if an additional 
copy is used, it is filed numerically or 
chronologically. The bonds are filed 
alphabetically. 

After careful consideration of the 
receipt methods, we came to the con- 
clusion that none of them would best 
serve our purpose. The receipt methods 
seem to us to have three distinct dis- 
advantages: 

First, it is difficult to tie in a work- 
able service charge with a receipt 
method. There are many advantages 
in having the service fee come due on 
the same day of each year, for all 
safekeeping accounts. 

Second, a receipt method is not 
flexible enough to work well if the safe- 
keeping accounts are active. We 
expect our safekeeping accounts to be 
active, for we are located in the war 
boom area of Hampton Roads, and 
most of the industries have payroll 
deductions plans. The Newport News 


fi need for some kind of a safe- 


Safekeeping Plan 
For War Bonps 


By 
B. E. RHODES 


Cashier, Bank of Warwick, Hilton Village, Virginia 


After a careful study of various safekeeping plans 


this bank devised a system of its own, designed to 


be flexible, to facilitate frequent withdrawals and 


adequate auditing controls, to consume a minimum of 


operating time, and to provide a reasonable profit 


Shipbuilding and Drydock Co., our 
largest industry, employs more than 
30,000 employees, over 90 per cent of 
whom are included in a 10 per cent 
payroll deduction plan. Many of our 
customers would deposit bonds as 
often as once a month. 

Third, a receipt method is not 
adaptable to partial withdrawals of 
the bonds. We expect that partial 
withdrawals are bound to occur from 
time to time. 

As a result of our study, we decided 
to install a system of our own, and call 
it the Saf-T-Bond-Account Plan. By 
this system we hope to accomplish the 
following objectives: 

1. Provide a flexible system of re- 
ceiving bonds for the same account 
throughout the year. 

2. Provide for frequent partial with- 
drawals of bonds. 

3. Provide adequate auditing con- 
trols. 

4. Consume a minimum of operat- 
ing time (this being the best feature of 
the receipt method). 

5. Allow for a reasonable service 
charge, which would be due the same 
date each year for all accounts. 

The forms used in the system con- 
sist of deposit tickets, pass book, com- 
bination contract and ledger card, and 
inexpensive manila folder. 

To open a Saf-T-Bond Account the 
customer signs the contract on the 
back of the ledger card. Then he 
makes out his own deposit ticket, list- 





ing the bonds to be deposited, by their 
serial numbers and maturity values. 
The teller then enters in the pass book 
the bonds received, and this serves as 
the customer’s receipt. The book- 
keeping department heads up the 
ledger card with the customer’s name 
and address, and posts the bonds listed 
on the deposit slip. 

The bonds are filed in a manila 
folder with the ledger card directly in 
front. We could not find a folder of 
the size desired so we had some letter- 


The pass book gives the depositor a 





SAF-T-BOND 


ACCOUNT 






































BANK OF WARWICK | 











HILTON VILLAGE 








VIRGINIA 


























ee Las ek OE Oe ee eS re 





| oe ce Le wk Ge OT Et A BCs GS 


Gani Oot Geet Oot ooh SS ahh A of 


dear pi 
——— 
® accou! 


FWARWI 


hiace, Vs 


THE BURROUGHS CLEARING HOUSE—July, 1943 











Adios “aed bemikak Ba 




















































































































































































































































“« 19495109 EB 52- 
» *| OQ ugsi2go F 25.- oS 
SAP-T-BOND ACCOUNT 
x OF WARWICK 
oa Virginia 
same gS). 2. af igs mye 
Add No.4: ? 
prs ect ; iin give, 6 peenbech nd the entering therein by an authoriaed emploype of 
* ea vving Bonde or Salant oe 4 oi ie depositor. 
1 Deposit U A sonnei signing of a receipt by the depositor before a bond or 
Rumber of Band - : tend main ih Seah e) the lpr the bontril be detvere to the 3 
: ’ : person the Secatay the Treasury would be: entitled to 
1 . : 2 ‘vie pagent 0 
] +. ah ho Sn 
| In case of the lons of any bond due to the negligence of the Bank, the Bank shall have the right 
: sand sslea sh nalleg atten © noose tok otetertnn af oy ahity ene it. 
8B tthe depoator shen has « Sea piel oe he Beek at Wrewie in ink shy: seedy ‘ 
hin checking account with the service fee due on May 18th of each 
hae thn: hy a ot. GL... see hice TOSS paid in advance Aes a 
} fin ipo cabentapee ‘War Bonds inaved in my name, On May 16th ofceach*year I to pay $1.80 
‘thereof, in my safekeeping account, and 10¢ per year for each bond “ 
ets Z wesw GE. &. 
No. @ — " 
























































Deposit ticket and customer’s ledger card 





Safekeeping contract on back of ledger card 


Twin objectives : to render a needed wartime service, and to provide a new source of bank revenue 


size folders cut down to fit. We cut merely makes out a deposit ticket and 
out a rectangular section in the upper the teller enters the bonds in the pass 
left-hand corner of the folders in order book. The bonds are then posted on 
that the names on the ledger cards _ the original ledger card. 
would be visible, and thus eliminate If the customer wishes to draw out 
the necessity of typing names on the some of his bonds and allows the others 
folders. We give each account anum- to remain, he designates on his pass 
ber, which is on the pass book and _ book the bonds he wishes to withdraw 
ledgercard. Thesafekeepingfoldersare (withdrawal slips could be used by 
filed together in a drawer in our vault. larger institutions if desired). The 
After the account has been opened, bonds are delivered to him, and a 
the customer may make subsequent notation is made on the pass book of 
deposits of bonds at any time. He the withdrawal date and the bank 
employee handling the transaction. 
The customer signs the ledger opposite 
tor otear picture of his war bond holdings ga ly withdrawn, and the date 
— The pass book gives the depositor a 
wame lM. THRIFTY ~ composite picture of his bonds in ‘safe- 
aporess.2¢¢_ WARWICK RD. keeping, which is not obtainable from 
HILTON VILLAGE the receipt method. By a glance at 
his pass book the customer can tell 
Aan ox baeemvon exactly how many bonds he has in the 
bank and how many he has withdrawn. 
BER (00 - We believe that this feature will have 
Sib R| so- | .s-2-43| Be R i considerable sales appeal. 
Bos. 25- For the safekeeping service we 
charge $1.80 a year, which allows a 
maximum of fifteen bonds. For every 
bond over fifteen we charge an addi- 
tional 10 cents per year (the pages in 
the pass book each have fifteen lines, 
which automatically shows us when a 
customer has exceeded the fifteen 
limit). 
The reason we adopted the particu- 
: lar basic charge of $1.80 is that it is 
' divisible by twelve, representing the 
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number of months in a year, and conse- 
quently the charge figures out at 15 
cents a month. This even amount is 
of importance in that each account is 
not charged a year in advance at the 
start, but only up to May 15 of the 
following year. Thus, if we sell an 
account in June we make an initial 
charge of $1.65, or $1.80 less 15 cents, 
while in July it would be $1.50, and 
so on. Therefore, on May 15 of each 
year every Saf-T-Bond Account re- 
newal payment will come due, and this 
will facilitate the record-keeping oper- 
ation. 


HE contract on the back of the 

ledger card is worded to givethe bank 
as much protection as possible. Para- 
graph 3 in the contract merits special 
attention. Under its provisions, if a 
customer does not pay his service fee 
the second year’ we can close his 
account by mailing the bonds by 
registered mail to his last known 
address. Also, if after the war we 
should have empty safe deposit boxes, 
under Paragraph 3 we could cancel 
the Saf-T-Bond Accounts if we de- 
sired, in order to rent our boxes. 
Paragraph 8-in the contract allows us 
to charge the service fee to the cus- 
tomer’s checking account. In the 
left-hand corner of the contract form 
is a box to record subsequent payments 
of the service fee. 

Incidentally the cost of installing the 

See SAFEKEEPING PLAN—Page 40 
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CANADIAN BANKING 








By JAMES MONTAGNES 


Safekeeping Victory Bonds 


With 2,000,000 Canadians purchas- 
ing bonds of the Third Victory Loan of 
last October and close to 3,000,000 
subscribing for Fourth Victory Loan 
bonds in May, the problem of safe 
deposit boxes and safekeeping has 
grown for Canadian banks. Last year 
the banks inaugurated a special war 
bond safekeeping system, charging a 
minimum of 25 cents a year on bonds 
up to $250 and one-tenth of 1 per cent 
on bonds over this value. ‘or this the 
banks cut the coupons and credit sav- 
ings or other accounts with the interest. 

This safekeeping system has now 
been in operation through coupon 
clipping time. The banks do not em- 


ploy any one system, but each bank. 


and each branch can employ the system 
most convenient to its own layout but 
in accordance with the general plan 
outlined by each bank head office. 

Thus, in one bank a card system has 
been adopted with interest date as the 
control factor. Cards are filed by 
interest due date, list all securities of 
the owner, give his name and account 
numbers, and provide columns for tax 
deductions and proceeds. The cards 
are removed when interest falls due, 
bonds are taken from the folders and 
coupons clipped, deposit slips made 
out, and totals placed in current or 
savings account ledgers. 

A variation of this system is the 
listing in books of all securities in the 
safekeeping section and the listing of 
all interest coupons clipped in cur- 
rent and savings safekeeping ledgers. 
Ledger-keepers then add the deposits 
to each account ledger page or card 
from the safekeeping books. The 
tellers receive only the total amount 
with the coupons. 

In some banks it is felt that the bond 
owner today is not so particular as in 
the past, and will not demand bonds 
of the exact serial numbers purchased. 
So bond buyers are asked if they want 
bonds in safekeeping at the local 
branch or if it will be satisfactory to 
have them kept in regional or head 
office vaults where the bank has more 
safekeeping accommodations. If the 
customer has no objection the bank 
has its regional or head office security 
department put aside bonds for this 
purchaser, and arranges for the trans- 
ference of interest on due dates. Mean- 
while the bank, instead of keeping a 
large number of small denomination 
bonds on hand, has arranged with 





O. E. MANNING, 


Managing Director, Grey and Bruce Trust 
and Savings Company, Owen Sound, Ontario 


New president Trust Companies Association 
of Ontario 


Bank of Canada to exchange the small 
bonds for large denomination bonds 
which take up less space. Whena bond 
owner wishes to sell his bonds or 
obtain a loan against it, the local 
branch can handle the transaction 
without difficulty. The bank can 
exchange its large bonds for small 
bonds at any time. 

To help cashiers and tellers in pur- 
chasing and selling Victory bonds over 
the counter an accrued interest table 
at 3 per cent has been developed for the 
bonds issued since the start of the war. 
The table has been issued for a six- 
month’s period from May 1 to October 
31, and is to be issued for the other 
six months later in the year. The 
table lists interest for each day of the 
six months for each war loan issue. 
Another table has been issued showing 
at a glance values of various numbers 
of coupons for each denomination of 
bonds, a table useful on coupon interest 
dates for the younger tellers. 

a * = 


Inventive Girl Bankers 


Trust the girls to find something 
new. Miss Catherine Henderson, a 
teller at the Beaver Hall Hill branch of 
the Royal Bank of Canada, Montreal, 
has developed a wrist blotter. This is 
an ingenious adaptation of the paper 


cuff, usually worn as a protection for 
clothing. The blotter is simply a piece 
of blotting paper wrapped around the 
wrist. The operator uses her pen, 
flips her wrist, and the job is done. 
There is no looking for a blotter that 
is not there. 
+ a > 


Trust Companies Association 


The Trust Companies Association 
of Ontario, composed of twenty-two 
trust companies, has continued to 
stimulate interest and research in 
many problems of management and 
administration, C. S. Hamilton, retir- 
ing president, stated in his report at 
the eleventh annual meeting of the 
association at Toronto on May 19. 

The annual meeting heard a detailed 
report of the work of the association on 
wartime controls and legislation. A 
special committee considered the vari- 
ous methods followed in trust company 
offices of setting up defaulted mort- 
gage accounts where life tenancy and 
remaindermen are involved, and rec- 
ommended adoption of a uniform 
formula in connection with such ac- 
counts. A_ special committee has 
under consideration compensation from 
the Canadian Government for services 
rendered to the government by trust 
companies in connection with collec- 
tion of taxes, opening of safe deposit 
boxes, preparation of returns and 
reports. 

“Much remains to be done in revis- 


See CANADIAN BANKING—Page 33 





CATHERINE HENDERSON, 


Teller, Royal Bank of Canada branch 
in Montreal 


Demonstrates the wrist blotter 
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The CLEARING HOUSE of PICTURES 













KENTON R. CRAVENS 


JAMES H. PENICK 


WILBERT WARD... Mr. Ward, vice-president of 
The National City Bank of New York, is the new president 
of. the Bankers Association for Foreign Trade. He 
succeeds Harry Salinger, vice-president, First Nationa 
Bank of Chicago. Other new officers include three vice- 
presidents, J. M. O. Monasterio, vice-president, Mercan- 
tile-Commerce Bank & Trust- Company, St. Louis, A. W. 
Roberts, vice-president, Continental [Illinois National 
Bank and Trust Company of Chicago, and W. A. Mitchell, 
vice-president, J. P. Morgan & Co., New York; treasurer, 
Elliott McAllister, vice-president, The Bank of California 
N. A., San Francisco; and secretary, A. W. Johnson, 
assistant manager, National Shawmut Bank of Boston. 


DAVID L. COLBY, WILLIAM C. WAY... At the 
annual meeting of the American Institute of Banking, 
held last month in Chicago, 
David L. Colby was elected 
president to succeed David 
E. Simms, assistant manager, 
Salt Lake City Branch, Fed- 
‘eral Reserve Bank of Chicago. 
Mr. Colby is assistant vice- 
president in the commercial 
and industrial division of The 
Boatmen’s National Bank of 
St. Louis, and was a member 
of the Institute’s executive 
council from 1938-1941. He is 
a member of the A. B. A. 
executive council and bank 
management commission. The 
new A. I. B. vice-president is 
William C. Way, assistant 
trust officer, Central National 
Bank of Cleveland. 


DAVID L. COLBY 


JOHN C. AINSWORTH 


JAMES H. PENICK ... 
It is Major Penick now, for 
this World War veteran and 
well-known president of the 
W. B. Worthen Company, 
Bankers, of Little Rock, Ar- 
kansas, has returned to active 
duty and is attending an Army 
school of military government 
in Charlottesville, Virginia, 
which trains fiscal specialists 
for overseas service. Major 
Penick served overseas as a 
second lieutenant in the First 
World War. 


KENTON R. CRAVENS 
- « « On July 1, Mr. Cravens 
took up his new duties as vice- 
president in the commercial 
banking department of Mer- 
cantile-Commerce Bank & Trust Company, St. Louis, 
having resigned as vice-president of The Cleveland Trust 
Company in charge of its personal loan and finance depart- 
ment. Much of Mr. Cravens’ time during the past two 
years was spent in Washington as Administrator of Regu- 
lation W and later Regulation V. 


JOHN C. AINSWORTH... Mr. Ainsworth, chair- 
man of the board of the United States National Bank of 
Portland, Oregon, and long an outstanding personage in 
Pacific Coast banking, died on May 27 after an extended 
illness, at the age of 73. Mr. Ainsworth was president of 
the bank from 1902 to 1931, when he became chairman, 
and he saw its deposits expand from less than one million 
to more than 300 million dollars. 
















WILLIAM C. WAY 


WILBERT WARD 
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Insulation Loans 





Insured For 3 Years 
hy FHA 


This month OWI began a 
nation-wide ‘‘“Get Ready 
For Winter’ campaign 
“‘to avert a heating crisis 
that will be detrimental 
to our prosecution of the 
war.’ 


Thousands of home owners are 
NOW investigating the advan- 
tages of Mineral Wool Insula- 
tion. You can help them, and 
at the same time serve your 
own and the national interest, 
by advertising loans for home 
insulation. 

eo <4 


The FHA will insure loans 
for insulation up to 
$2500.00 on 36-months 
credit extensions, with 
initial payment deferred 
as late as November Ist, 
1943. 


* * * 


To avoid a peak-load next fall, 
when manpower and equipment 
will be limited, insulation must 
be installed this summer. 


NOW is the time of exceptional 
opportunity to help people save 
fuel for war needs. 


Write for promotional sugges- 
tions. 


NATIONAL MINERAL WOOL 
ASSOCIATION 


1270 Sixth Avenue, New York, N. Y. 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


Set-off Against Special Account 


A customer of a California bank 
carried two checking accounts and a 
so-called “‘special savings account.” 

A clerk employed by the customer 
embezzled certain funds which the 
customer thought had been deposited 
in the two checking accounts. Relying 
on these supposed deposits he drew 
checks which resulted in overdrafts 
amounting to $13,000 on the two 
checking accounts. The bank covered 
the overdrafts by charging $13,000 to 
the special savings account. 

Thereafter the customer sued the 
bank for the $13,000 thus charged to 
the special savings account, alleging 
that that account was opened by him 
upon the express terms and conditions 
that no moneys were to be withdrawn 
therefrom by anyone except himself 
and then only upon his written de- 
mand and the actual presentation of 
the pass book for the account. He 
further averred that he had never at 
any time been indebted to the bank 
and that the withdrawal charged to his 
special savings account was without 
his authority and in violation of the 
terms upon which the account was 
opened. 

Pointing out that an overdraft is a 
“debt” owing to the bank, the Cali- 
fornia court said: 

“The payment of an overdraft by 
the bank amounts to a loan to the 
depositor. The amount of the over- 
draft may be recovered from the 
depositor upon the implied promise 
which arises from the drawing of the 
check and the honoring of the same by 
the bank.” 

But where the “debt” is created by 
an overdraft on a checking account, 
may it be recovered by a set-off against 
a savings account? 

“When payment of an overdraft,” 
declared the court, “‘creates an indebt- 
edness on the customer’s part, all the 
funds which the bank has or obtains 
to his credit may be applied upon such 
indebtedness until such indebtedness 
is fully discharged and without any 
request or direction from him.” 

In deciding that the bank was en- 
titled to set off the overdraft in the 
checking accounts against the special 
savings account, the court relied 
primarily upon a specific California 
statute which gives a bank a general 
lien upon all property in its hands 
belonging to a customer for the bal- 
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ance due to the bank in the course of 
the business. However, the court 
referred to other legal authority indi- 
cating that the same principle is 
applied in other jurisdictions in the 
absence of such a statute. (Bromberg 
vs. Bank of America, 135 Pacific 
Reporter, Second Series, 689.) 


o + * 


Effect of State Escheat Laws on 
National Banks 


To what extent, if at all, are national 
banks affected by State escheat laws 
providing that the funds in dormant 
accounts shall be forfeited to the State 
after a specified number of years of 
dormancy? 

In a recent Kentucky case it was 
strongly urged that certain escheat 
statutes enacted in that State in 1940 
and 1942 did not affect deposits in 
national banks because their effect 
would be to interfere with the func- 
tions and purposes for which national 
banks were created. 

“Any attempt by a State,” agreed 
the Court of Appeals of Kentucky, 
“to define the duties of national banks 
or control the conduct of their affairs 
is void, whenever it conflicts with the 
laws of the United States or frustrates 
the purposes of the national legisla- 
tion, or impairs the efficiency of the 
bank to discharge the duties for which 
it was created.” 

Referring to a decision of the 
United States Supreme Court declaring 
certain California escheat statutes 
invalid as to national banks, the 
Kentucky court said: 

“The United States Supreme Court 
treated the California statutes as 
statutes of escheat or confiscation and 
held them void as being a regulation 
of national banks to such an extent as 
to tend to frustrate the purposes and 
objects of national legislation with 
respect to such banks. Thus it seems 
that the California statutes were held 
invalid as to national banks because 
they were deemed by the Supreme 
Court to be escheat statutes confiscating 
the deposits solely by reason of dor- 
mancy.” 

The court explained that under the 
California escheat statute thus con- 
demned by the United States Supreme 
Court, a deposit account dormant for 
twenty years escheated to the State, 

See COURT DECISIONS—Page 40 
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“A crowded lobby on 
payroll days holds up r mk 
important customers” —= 
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—says Vice President of one of Pennsylvania’s largest banks ee ( 
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HERE ARE FOUR WAYS TO LICK THIS PROBLEM—AND GIVE BETTER SERVICE 





1. SPLIT TELLERS’ WINDOWS. A simple partition will do it. The 2. SUGGEST STAGGERED PAYDAYS. Ask your large commercial 
accounts to pay on different days. Then every company is not 
paying on Friday or Saturday. For example, ask Factory ‘‘A” to 
pay on Wednesday, Department Store “‘B” on Thursday and 
Utility ““C’? on Friday. They will have to make the adjustment 
only once, on the first new payday. This saves their employees’ 
time in the bank, and cuts down the lines at your tellers’ windows. 


customer presents his check for payment at the near side of the 
partition. He then steps on to the far side to receive his cash. 
There is no unnecessary delay as he counts it, because the teller 
meanwhile is taking care of the next man in line at the opposite 
side of the partition. This simple device has enabled tellers to 
handle up to 25 per cent more customers than usual. 





pre 





é 


4. USE COLORED CHECKS. Different-colored paper for different 
accounts makes identification easy. A color background which 
contrasts sharply with pen-writing or typing is further insurance 
against error. And a paper that is easy to write on means checks 
that are easy to read. Your bank stationer will tell you that a 
good choice for your checks is Hammermill Safety, in 7 colors, 
3 surface designs. Send for sample book. 


3. MAKE CHECKS EASY TO READ. Design corporation checks so 
that all essential—and only essential—information is at the right- 
hand end. The check above is an ideal example. Note that at the 
right, the teller and sorter can see at alglance the date, check 
number, amount of check (in figures) and signature. Everything 
they need to see is there, and there is no advertising or bookkeep- 
ing data to confuse them. 
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THE BOOKLET COUNTER 








New Booklets 


Security and Industry Survey 
- « « A 52-page analytical guide for 
investors, prepared by a leading in- 
vestment firm, and containing much 
valuable information in a clear and 
simple form. 

After an over-all discussion of busi- 
ness and security trends, the brochure 
presents four security portfolio plans 
for investment of $10,000 and $100,- 
000, respectively, to meet four different 
primary objectives: safety, price 
appreciation, balanced combination of 
return and capital growth, and liberal 
income. 

There is also a comprehensive list of 
stocks arranged in order of price and 
classified as to purpose, such as long 
term investment, liberal income, or 
appreciation. Specific details as to 
earnings, dividends, price and yield 
are cited for each stock. 

A vitally interesting section is de- 
voted to the appraisal of future pros- 
pects in thirty major industries. For 
each type of business, including bank- 
ing and insurance, there is an analysis of 
the stock outlook and trade prospects, 








“PILOT” ...FIBRE- 


Made in one and 
two-drawer styles 
for3 x 5”, 4x 6” 
5 x 8” and 6x 9” 
cards. 


ITEMS ESSENTIAL 
TO OFFICE ROUTINE 


Speeding clerical processes will 
aid in solving problems of 
today’s limited personnel. 


By using G/W 
items you will 
add efficiency 
to the wartime 
operation of 
your business. 

















“ACCESSO” 
WOOD DESK 
TRAYS 
Wide hand n- 
ings on all four 

es and bottom 


make it easy to 
handle papers. 
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EVERYDAY FILES 3 
Saeed we filing . .. Your stationer pro- 
sorting classifying. vide a Globe-W ernicke 
Indexed alphabetic- aid hee every office 
ally . . . days of month. need . 
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The booklets listed below are offered 
without charge or obligation. 
Simply address requests on bank 
or company letterhead to 


The Editor 
The Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit 32, Michigan 





and selections of individual stocks. 
Another section differentiates be- 
tween different types of fixed income 
securities, evaluates current bond mar- 
ket trends, and lists bond selections 
offering various degrees of safety. A 
number of preferred stocks and con- 
vertible securities are also listed, with 
pertinent information on each. 


Postwar Monetary Stabilization 
. « » In this booklet reprint, Winthrop 
W. Aldrich, chairman of the board, 
The Chase National Bank, compares 
the recent British and American pro- 
posals, and raises questions concerning 
the surrender of sovereign rights in- 
volved, the possibility of external 
stabilization of currencies before inter- 
nal stabilization is effected, and whether 
the two plans would in reality elimi- 
nate foreign exchange controls. 

In conclusion, Mr. Aldrich proposes 
an alternative plan: That of establish- 
ing a “‘free dollar” redeemable in gold 
and freed of foreign exchange controls, 
which would serve as a_ generally 
acceptable international medium of 
exchange. 

This is an interesting contribution 
to a much-discussed and vital subject. 


The Banker and the Exporter 
. » » There is an increased tendency to 
require that shipments be financed 
through irrevocable letters of credit. 
Therefore this 20-page booklet, which 
contains a review of the subject of 
export letters of credit, is of timely 
interest. Also included is the text of 
the Uniform Customs and Practice for 
Commercial Documentary Credits, 
fixed by the Seventh Congress of the 
International Chamber of Commerce, 
which is incorporated by reference in 
each export letter of credit. 


‘*Very Promptly Yours,”’... The 
purpose of this little booklet is to show 
the busy business men how to avoid a 
‘junk heap” desk. It offers a practical 
plan for speeding up correspondence, 
routing important letters through the 
office, organizing files to meet the 
increased burden they must handle 
today. It also presents office-tested 


forms which have proved helpful, and 
which a printer can adapt to individual 
needs. It suggests ideas which may 
save hours of unnecessary delay, and 
help to put office routines on an 
accurate, speedy basis. 


Synthetic Rubber . . . This book- 
let is said to be the first technically 
accurate statement of the over-all 
synthetic rubber situation which can 
be understood by the layman. It 
traces in very readable fashion the 
development of synthetic rubber from 
its earliest laboratory beginnings, de- 
scribes the properties of the five types 
of commercial synthetic rubbers, and 
compares them with natural rubber. 
Numerous photographs and non- 
technical charts and diagrams add 
interest to the publication, which has, 
heretofore, been limited to govern- 
ment agencies and allied industry. 


Still Timely 


Manpower in Banking and 
Allied Businesses . . . This is a 
report based on an extensive research 
into wartime manpower problems of 
financial institutions in England, in- 
cluding banks, insurance companies, 
stock exchange and investment firms. 


United States Government 
Securities ... A 28-page brochure 
which reviews the financing methods 
used to meet the cost of the war, and 
contains a wealth of factual informa- 
tion relating to the different Treasury 
obligations. 


Supreme Court Decisions of 
Importance to Railroad Investors 
.-- The implications of Supreme Court 
decisions on rail reorganizations, in the 
cases of The Western Pacific Railroad 
and The Chicago, Milwaukee, St. 
Paul & Pacific Railroad, are analyzed 
in this investment study. 


Air Express Wall Chart ... Up- 
to-date information on the air and air 
rail service available to shippers in 
need of fast transportation. 


Postwar Planning. . This booklet 
suggests how postwar planning com- 
mittees can be organized to function 
effectively within an organization, and 
discusses some of the analytical studies 
that can be undertaken. 


Comparative Analysis of 20 
Selected Fire Insurance Com- 
panies ...A statistical compilation 
designed to permit appraisal of leading 
American capital stock fire insurance 
companies, from an investment stand- 
point. 
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(CONTINUED FROM PAGE 28) 


ing our laws respecting such things as 
the powers and duties of corporate 
trustees,” he said, “and in removing 
inequities and unwarranted hardships 
under present succession and income 
tax legislation and in simplifying the 
levy and collection of taxes.” 

Assets of the twenty-two member 
companies at the end of 1942 amounted 
to $2,654,266,688, made up of capital 
assets of $58,753,486 increased by 
$715,867 from 1941, of guaranteed 
trust accounts of $134,514,014 de- 
creased $2,894,884 since 1941, and 
estates, trusts and agency accounts of 
$2,460,999, 187 increased in the year by 
$31,694,066. 

O. E. Manning, managing director 
of the Grey and Bruce Trust and Sav- 
ings Company, Owen Sound, Ontario, 
was elected president of the association 
for 1943, succeeding C. S. Hamilton of 
the Trusts and Guarantee Company, 
Ltd., Toronto. H. A. Clarke of the 
National Trust Company, Toronto, 
was elected vice-president, and L. G. 
Goodenough, Toronto, secretary-treas- 
urer. 

The executive committee of the 
Trust Companies’ Association of Onta- 
rio elected at the annual meeting con- 
sists of C. Bauckham, Sterling Trusts 
Corporation, Toronto; T. B. Holmes, 
Premier Trust Company, Toronto; 
J. F. Hobkirk, Montreal Trust Com- 
pany, Toronto; T. F. Walker, London 
& Western Trusts Company, London; 
T. D. Leonard, Canada Permanent 
Trust Company, Toronto; J. J. Gibson, 
Chartered Trust & Executor Company, 
Toronto; A. R. Courtice, Toronto 
General Trusts Corporation, Toronto; 
R. P. Baker, Canada Trust Company, 
London; P. V. Wilson, Waterloo Trust 
& Savings Company, Kitchener; J. W. 
Berry, Guaranty Trust Company of 
Canada, Toronto; and R. L. Crombie, 
Royal Trust Company, Toronto. 


* S 


33 
BYRON WESTON CO. LINEN RECORD, EXTRA NO. 1 100%8 


« 2 
y 
. se 


ISN'T 
THE ONLY 
DESTROYER OF 
PAPERS 


¥3D031 ATUIAVM 4001 YI9GIT JINVIS 


BOND 75% WINCHESTER BOND 50% BLACKSTONE BOND 25% 


JNOLSWIVIS BOS YIDGIT UILSIHINIM HSL YIZGIT IWINNILINID BSL 


Makers of High Grade Papers 
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New Staff Magazine 


To keep employees in the armed 
services in touch with the activities of 
fellow bankers and to keep the bank’s 
staff in touch with colleagues in the 
war services, the Bank of Toronto has 
begun publication of ‘““Bantor News,” 
first issue of which appeared in June. 
The eight-page magazine lists each of 
the more than 400 men and some girls 
now wearing army, navy or air force 
uniforms, tells where they worked in 
the bank and where they are now sta- 
tioned. Letters from men overseas 
and in German prison camps are re- 
produced, and biographies are pub- 
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lished of those who have made the 
supreme sacrifice. Items about head 
office personnel, sporting and war 
charity activities of branches, births, 
deaths and marriages among the staff, 
are likewise covered. ‘“‘Bantor News” 
is edited by a committee of four at the 
bank’s head office at Toronto. 
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Quicker Service 


The Bank of Toronto has placed a 
folder on its counters entitled “Quicker 
Service.” It tells how customers can 
help themselves to quicker banking 
service by properly filling in bank 
paper and by banking earlier in the 
day. These are wartime necessities 
due to staff changes. 


Honored for Wartime Services 


Two Canadian bankers were honored 
in the birthday honor list of King 
George VI on June 2. George W. 
Spinney, Montreal, president of the 
Bank of Montreal, was awarded the 
rank of Companion of the Most Dis- 
tinguished Order of Saint Michael and 
Saint George (C.M.G.) for his work 
as chairman of the National War 
Finance Committee. S. Randolph 
Noble, Montreal, assistant general 
manager of the Royal Bank of Canada, 
was made an Officer in the Order of the 
British Empire (0.B.E.) for his work 
as sugar administrator in the Wartime 
Prices and Trade Board, having been 
appointed to this post shortly after 
Canada went to war in September, 
1939. 


RATION ACCOUNTING 


(CONTINUED FROM PAGE 15) 


With the sort finished, we make a 
check of each deposit for validity dates 
and first endorsers on purchase certifi- 
cates, and for first endorsers and 
drawee banks on ration checks, and 
depositors’ names on all deposit items. 
Next, we prove the individual de- 
posits by ration programs. We use an 
adding machine in this operation. We 
first list the stamp or coupon total on 
each envelope in the deposit, proving 
the calculations as a part of the oper- 
ation. This is done by using repeated 
addition for multiplication. If sugar 
stamps have a value of five pounds, 
we simply add the number of stamps 
five times for the total number of 
pounds. After all envelopes received 
in a deposit have been listed, we take a 
sub-total and check this figure against 
the stamp or coupon total on the 
deposit ticket. We then tear off the 
tape and band it around the envelopes 
checked. From this point on the 
stamps and coupons in each deposit 
are handled as a single item. We then 
add the checks, purchase certificates, 
etc., to complete the proof of the total 
on the customer’s deposit ticket. 
When this is completed we sort the 
items by deposit tickets and the vari- 
ous classifications shown on the identi- 
fication chart. They have already 
been sorted by ration programs, and 
are now ready for the proving oper- 
ation. The daily proof sheet for the 
counter items is the same as that used 
for inclearings, except that a separate 
sheet is used for each ration program. 
Identification numbers are placed at 
the top of each column. Credit items 


are listed first, then the debits. 

Though a separate daily proof sheet 
| is used for each ration program, we do 
| not use a separate sheet for each day. 
In writing to advertisers please mention The Burroughs Clearing House 


In some cases a single proof sheet will 
serve for several days, because we use 
both sides of the sheet. There are a 
number of advantages to this, as the 
daily proof sheets are filed as a part of 
the permanent record. After all 
deposits have been proved, the totals 
shown on the various daily proof 
sheets are carried forward to the ration 
proof sheets. 

We take advantage of a short cut in 
transferring the totals from the daily 
proof sheets to the ration proof sheets. 
We have found from experience that 
time can be saved by entering daily 
amounts in the total-debits and total- 
credits columns on the ration proof 
sheets only when more than one debit 
or credit figure is entered on a given 
line, reflecting activity in more than 
one classification. For example, ration 
checks received in clearings are all 
debits to depositors’ accounts, and as 
the accompanying ration proof sheet 
illustration shows, we use a separate 
line for these transactions and only 
enter the total in two columns of the 
proof sheet, “debits to depositors’ 
accounts” and the corresponding credit 
to “ration checks received in clear- 
ings.”” This eliminates the need for 
writing the amounts a second time. 

The next step in our day’s work is 
to make a count of the items entering 
the day’s activity, and this brings us 
to the third highlight of our system, 
the plan for keeping a daily accumula- 
tion of the information required for 
the preparation of Form OEM 765. 
This plan involves two forms, originally 
devised for a Washington, D. C., bank, 


and shown in one of the accompanying ° 


illustrations. One of the forms is used 
for accumulating the figures on ac- 
count volume and the other for the 
figures on item volume. They are 
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designed to cover a period of three 
months. One set of the forms is used 
for each of the six ration programs in 
operation as this article is written. 

The column headings of the accumu- 
lation forms are the same as the head- 
ings on OEM Form 765. Items 1, 2, 
and 3, first accounts opened, additional 
accounts opened, and accounts car- 
ried, are filled in from information 
obtained from the bookkeeping oper- 
ation. Items 4, 5, and 6, deposits 
made, coupon sheets or envelopes, 
etc., and ration checks debited to 
accounts, are filled in from recorded 
information and from actual counts. 

Where the columns of figures to be 
counted for item totals are long, we 
simply measure them with an adding 
machine tape numbered from 1 to 100. 

This plan of keeping a day to day 
count of items for OEM Form 765 is 
unquestionably a time saver over a 
three months’ period. It takes only a 
few minutes when the work is done 
each day, whereas if it were put off to 
the end of the quarter we are certain 
it would represent a very troublesome 
task. “With these forms it is also 
possible to spot audit any day’s count 
in any program quickly and easily. The 
forms make it easier to complete OEM 
Form 765 at the end of each quarter. 

Outgoing items are handled at the 
conclusion of the proving operation. 
Checks on other banks and purchase 
certificates are endorsed and trans- 
mittal letters, on which we show only 
adding machine totals, are prepared. 
At this time also, coupons and stamps 
that have been proved are sent to the 
vault. 

We are now ready to post the day’s 
entries to the ledger. We use a single 
posting plan with a carbon foldover 
ledger statement form and a carbon 
journal sheet. First we pre-list the 
old balances of the accounts that will 
be active. Then, as we do the posting, 
our machine automatically accumu- 
lates totals of debits, credits, and new 
balances. At the completion of post- 
ing for each ration program we sub- 
tract the total of the debits and add the 
total of the credits to the pre-list of 
old balances. The result should agree 
with the accumulation of new bal- 
ances, thus proving the correctness of 
the pick-up of old balances. For proof 
of posting to the correct account, we 
depend on a visual check of signatures 
at the time the statement is prepared 
for the customer. 

A separate journal sheet is run for 
each rationing program. It is identical 
with the form used for the daily proof 
sheet. For the less active program, 
the same sheets are used for several 
days and are used on both sides. We 
carry a control account for each pro- 
gram, and about every two weeks we run 
a trial balance of the ledger accounts. 

At the month-end we foot our ration 
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proof sheets to obtain the figures 
necessary to complete the OPA report 
forms. As a proof of these figures we 
verify our ledger balance figures by 
taking the previous month’s figures, 
adding to them the month’s total of 
credits to depositors’ accounts and 
subtracting the month’s total of debits 
to depositors’ accounts. The results 
should agree with our control accounts 
for the various programs. 

We finish the work for the day by 
filing the daily proof sheets of incom- 
ing clearings and counter items, and 
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the journal sheet for each ration 
program. These become our perma- 
nent records. Deposit tickets are filed 
alphabetically by days, and checks are 
canceled and filed by depositors as in 
the case of dollar checks. 

An idea of the volume of transac- 
tions in our ration banking department 
can be had from our figures for May. 
At the end of the month we had a 
total of 353 accounts. For the month 
we had 552 deposits to ration bank 
accounts, 5,552 deposited items, and 
3,892 debits to customers’ accounts. 


7 * SJ 


We feel that the assigning of definite 
work space and equipment to this part 
of our work has helped considerably. 
We feel that the plan has proved 
itself, is capable of expansion, and 
that we should be able to continue it 
with inexperienced personnel if neces- 
sary. The young man who is now 
handling the work is doing it very 
satisfactorily, and we feel that the 
range of work on the ration banking 
operation is such that he is gaining 
some very practical experience in 
banking. 


SOIL CONSERVATION 


(CONTINUED FROM PAGE 25) 


such a worthy cause cannot be com- 
mended too highly.” 

Thus far a total of 28 public meetings 
have been held, attended by more 
than 4,000 people, at which 613 farmers 
have been honored with certificates of 
award by local bankers. Incidentally, 
one rather unexpected advantage of 
the project is that it has been educa- 
tional for the banker as well as the 
farmer, for it has helped to stir his 
interest in details regarding the. con- 
servation program, has given him a 


greater appreciation of its importance, 
and made him better qualified to 
advise his customers concerning its 
merits. This benefit is in addition, of 
course, to the great public relations 
value of such meetings, for there is 
every evidence that the framed awards 
are highly prized. 

This is due to the fact that they are 
not merely empty honors, but must be 
earned through hard work and actual 
achievement. Perhaps the best way 
to illustrate this, and also the specific 
factors involved in soil conservation 
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and correct land use, would be to cite 
two or three examples of completed 
farm programs which have resulted in 
awards. 

First, however, it might be ex- 
plained that in each case a conserva- 
tion survey is the first step in laying 
out such programs. Soil surveyors 
record on aerial photographs the soil 
type, slope, extent and kind of erosion, 
and the use of each piece of land. Each 
field is classified according to its 
capability. When a plan is agreed 
upon, it is made a part of a five-year 
agreement between the land owner and 
the supervisors of the soil conservation 
district. Technicians of the U. S. Soil 
Conservation Service then run terrace 
and strip crop lines, work out crop 
rotations, etc., but the actual work of 
putting soil and water conservation 
practices into effect on the land is done 
by the farmers and ranchers them- 
selves. To quite an extent the general 
program in Oklahoma has been one of 
taking out of cultivation the land 
which is not suitable for row crops, 
substituting on it grasses and legumes 
which control erosion and provide 
pasturage for expanded live stock 
operations. 

One interesting example of a farm 
program of an award winner is that of 
H. L. Hollingsworth, who received his 
certificate by re-dedicating to pasture 
28 acres of cultivated and idle land 
that did not pay cost of production, 
and by improving an old woods 
pasture. The program involved: Cor- 
rect land use, contour ridging of 65 
acres, planting 65 acres to Bermuda 
grass pasture, clearing 35 acres of 
worthless brush for pasture, seeding 
85 acres of Korean Lespedeza and 
Yellow Hop Clover for pasture and to 
increase soil fertility, liming and phos- 
phating of 25 acres, and constructing 
a farm pond for live stock water. Mr. 
Hollingsworth states that his farm 
land now produces 5 to 9 times as 
much live stock as it did when he tried 
to raise cultivated feed crops, and he 
obtains a greater net profit while con- 
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serving the land and water resources. 

Another award-winning example is 
the Russell F. Davis farm, which is 
devoted to correct land use with 
supporting conservation practices as 
needed by each acre. This farm is 
fine, level, Class I Arkansas River 
bottom land, so the program calls for 
cultivated cash crops such as alfalfa, 
corn, cotton and truck crops. The 
supporting conservation practices are: 
1. Rotation of crops and legume green 
manure crops to maintain nitrogen 
and organic matter. 2. Maintenance 
of small drainage ditches to remove 
excess surface water after heavy rains. 
3. Use of agricultural limestone and 
phosphate to maintain fertility and 
alfalfa crops. 

The Lotta Vernon farm, operated 
by a tenant, is an example of an aver- 
age size farm with several land classes 
(all told, there are eight distinct 
classifications for determining whether 
land is best suited for cultivation, 
grazing or woodland use). The tenant 
and land owner completed the follow- 
ing program to receive a certificate of 
award: 

1. Made correct land use adjust- 
ments by converting 55 acres of sub- 
marginal cultivated land to permanent 
pasture, plus 3 acres to woodland, post 
lot and windbreak for the farmstead. 

2. Contour planted 55 acres of 
Bermuda grass and Korean Lespedeza 
pasture. 

3. Put 178 acres under weed control. 

4. Rearranged approximately 390 
rods of fence. 

5. Constructed diversion terraces. 

6. Constructed terraces on 38 acres. 

7. Practices crop rotation including 
a legume on 38 acres. ; 

8. Contour farms 38 acres. 

9. Prevents burning of pastures, 
woodlands and crop residues. 

10. Controls grazing on 79 acres of 
bluestem pasture. 

11. Constructed two farm ponds. 

12. Makes economical use of lime 
and phosphate for legume production. 


SOME general figures for the state, 

disclose that, while the program is 
still comparatively young, much has al- 
ready been accomplished. Thus, 120,- 
000 acres of new pastures have been 
established and 990,000 acres of pas- 
ture land have controlled grazing and 
better management; this in turn has 


farmers receiving certificates revealed 
that the establishment of conservation 
programs on their farms increased the 
value of those farms an average of 
48 per cent. Also, it increased wheat 
yields 15 per cent, oats 18 per cent, 
cotton 42 per cent, corn 44 per cent, 
grain sorghum 40 per cent, and other 
crops 32 per cent. Income from im- 
proved pastures showed an increase of 
more than 60 per cent. To the 
banker interested in the economic 
prosperity of his customers and the 
local trade area—and what banker is 
not?—these authentic figures should 
be eye-opening proof of the practical, 
dollars and cents value of soil conserva- 
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tion and correct land use methods.” 


One by-product should naturally be 
better, safer farm loans. 
need for such conservation measures 
may not be as obvious in some other 
sections of the country, agronomists 
and soil technicians are unanimous in 
saying that it nevertheless exists, and 
that comparable benefits can be ob- 
tained in other localities from halting 
man-made destruction of the soil, 
They also uniformly declare that 
banker assistance in counseling with 
customers and taking the initiative 
in fostering projects such as the award- 
ing of certificates can often be the 
deciding factor in “selling” a_ soil 
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resulted in millions of additional 
pounds of beef and dairy products to 
help win the war. Some 450,000 acres 
of cultivated land are more productive 
because they are farmed on the con- 
tour, while 480,000 acres of crop land 
are producing higher yields because of 
improved crop rotations. 

It is when these figures are trans- 
lated into enhanced crop yields and 
higher farm values that they take on 
fullest meaning, however. A survey of 
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conservation program locally. Simi- 
larly, opposition from one or two 
influential men in a county can halt 
the establishment of a soil conserva- 
tion district. 

The Oklahoma Bankers Association, 
through its agricultural committee, 
plans not only to continue but also to 
expand its support of the program. 
The bulk of the educational work to 
date has been with adult farmers, and 
as might be expected, a number of 
them are content with the methods 
they have used all their lives, and can- 
not be sold on “new-fangled”’ ideas. 
Currently, Oklahoma bankers are plan- 
ning to sponsor an educational pro- 
gram among the farm youth, with the 
thought that they are more plastic 
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and receptive to new ideas. It is 
pointed out that farm boys and girls 
are being taught how to save feed, 
how to save food by canning, etc., but 
that so far as is known there is no 
organized program for teaching them 
how to save the basic thing upon which 
all the rest depends —the land itself. 

The first step will be to ask the state 
superintendent of schools to initiate 
a survey as to whether anything on 
this subject is now being taught. 
County superintendents and _ school 
principals will be asked what they 
would think of such training. If this 
preliminary report is encouraging, a 
move will be made to introduce into 
school curriculums a study of the 
fundamentals of soil conservation. 
Following this course, teachers will be 
asked to take the future land owners 
and operators of tomorrow on field 
trips to show them applications of the 
theory on the land itself. 

Support of the whole conservation 
development is a highly important 
phase of the agricultural program of 
the Oklahoma Bankers Association, 
and thus it has been emphasized here, 
but it is by no means its only activity. 
Whereas, it was previously mentioned 
that at one time banker interest in 
agriculture was only lukewarm, the 
exact opposite is true today, and for 
the past six years Oklahoma has been 
on the honor roll of the A. B. A. 
Agricultural Commission for having 
achieved a 1,000 point goal by fulfilling 
the commission’s requirements of 
banker-farmer co-operation. 

Much credit for this belongs to the 
association’s agricultural committee, 
which for the last nine years has been 
under the highly active leadership of 
Chairman F. S. Hurd, of Broken 
Arrow. Other Oklahoma bankers now 
serving on this committee are: Vice- 
chairman, R. R. Smith, president, 
First National Bank, Chickasha; S.A. 
Bryant, president, Farmers National 
Bank, Cushing; John R. Camp, Jr., 
cashier, Waukomis State Bank, Wauko- 
mis; Clyde Fish, assistant trust officer, 
First National Bank and Trust Com- 
pany, Muskogee; T. D. Call, president, 
First State Bank, Caddo; F. G. Klie- 
wer, president, Cordell National Bank, 
Cordell; L. L. Males, cashier, Security 
State Bank, Cheyenne; Victor H. 
Casad, president, Security State Bank, 
Mooreland; Paul C. Wise, cashier, 
Stillwater National Bank, Stillwater; 
Verser Hicks, vice-president, Fourth 
National Bank, Tulsa; and A. W. 
Mason, vice-president and _ cashier, 
First National Bank, Durant. It is 
significant that virtually all these 
bankers have farms of their own which 
they actively manage, and that they 
are themselves carrying out land use 
agreements. 

Another interesting farm project 
which the Oklahoma Bankers Associ- 


ation has sponsored has been the 
trench silo program. Hot winds at 
times tend to burn up crops, but feed 
can be cut when still green and used 
as ensilage. However, many farmers 
are unable to construct expensive silos 
for this purpose. Therefore, bankers 
have encouraged the building of trench 
silos, which, as an accompanying pic- 
ture shows, are nothing more than 
deep ditches or trenches cut into the 
land. They can be built with labor 
on the farm and will preserve silage 
fully as efficiently as the more expen- 
sive types, according to farm experts. 
Feed properly preserved in trench silos 
will go about twice as far as feed in 
dry bundles and is much more nourish- 
ing to live stock. 

At the outset of the program in 1941, 
bankers distributed pamphlets show- 
ing how to build and fill the trench 
silos. The state association furnished 
members with mat illustrations of con- 
struction scenes, to be used in local 
newspaper advertising, and urged 
bankers to talk to their customers 
about preserving their feed crops in 
trench silos. As a result, bankers were 
credited with promoting the building 
of more than 1,000 silos that first 
year. In 1942 and 1943, with the 
Food-for-Freedom program demand- 
ing that nothing be wasted, the 
agricultural committee has continued 
to stress the program. 


[N this, the bankers have worked 

through the county agents who have 
been active on the project. This is a 
point worth mentioning, because it 
indicates an important association 
policy. In its agricultural activities, 
the association does not put itself in 
the position of telling farmers how to 
farm, but of co-operating with govern- 
ment and farm agencies in helping to 
put across what these agencies recom- 
mend, where the association thinks it 
is practical. Oklahoma bankers make 
no claim to having initiated many of 
the projects. 

At the same time, Oklahoma bankers 
keep alert. Last year they saw a big 
wheat crop coming up. Checking 
available granary and warehouse ca- 
pacity they found such storage facili- 
ties already more than half filled with 
the previous year’s crops, and not 
nearly sufficient for future require- 
ments. It was realized that the new 
crop, if left exposed after threshing, 
would be damaged by the weather. 
Sixty days in advance, Oklahoma 
bankers made surveys in their com- 
munities of local storage space for 
wheat, and where it was found to be 
inadequate, they helped farmers make 
emergency arrangements. They lo- 
cated vacant buildings in town to 
serve as warehouses. Or, they en- 
couraged farmers to build substantial 
but cheap granaries on their farms, 
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citing the fact that the higher return 
on the wheat would more than justify 
the cost, and also pointing out that it 
was necessary for the wheat to be in 
storage under lock and key before the 
farmer could get a CCC loan on his 
wheat. Bankers distributed blue prints 
of simple granary plans, along with in- 
formation on costs, and offered to pro- 
vide funds where needed. Hundreds 
of homemade granaries were con- 


- structed in Oklahoma as a result. 


Oklahoma bankers have also lent 
encouragement and financial assistance 
to a state-widt wheat improvement 
program. Every state has different 
soil characteristics, and wheat that 
does well in one state may not be 
suitable in another. There were a 
great many wheat varieties in Okla- 
homa, most of them poorly adapted to 
the soil. Most of the state’s wheat 
crop is used in bakery flour trade 
channels, but farmers did not obtain 
top prices because some of the grain 
was not suitable for milling purposes. 
It has been found that even small 
acreages of poor quality varieties in a 
community cause market discrimina- 
tions detrimental to all wheat farmers 
in the community. 

The bankers association joined with 
millers and farm organizations in pro- 
viding necessary financial assistance 
(o expand an endowed wheat improve- 
ment program already under way at 
the Oklahoma A. & M. College. The 
additional funds were for the purpose 
of running tests on farms in various 
sections of the state which had dif- 
ferent altitudes, weather conditions, 
etc. Twenty-nine testing plots were 
established, in every county where 
wheat raising was a factor. Individual 
farmers planted single strips with their 
own seed, and in some acre testing 
plots as many as 150 to 200 varieties 
would be included. In the center, 
three or four strips of certified pure 
seed of recommended varieties would 
be planted. When the grain was nearly 
ripe, a field day would be held and 
farmers would be invited to see results. 
Each farmer’s strip was identified, and 
farmers could see for themselves the 
differences in height, size of grain, and 
other qualities. Each strip was then 
cut separately and analyzed, and it 
was found that many farmers actually 
had a mixture of many varieties of 
seed wheat instead of one, as well as 
weeds and thistles. The center tracts 
showed up best, proving to be much 
purer than the rest, and higher in 
protein and weight. 

Following these tests, efforts were 
made to get everyone in a given com- 
munity to plant the same variety, 
experts gave lectures on the qualities 
in wheat to strive for, and the result 
has been that the standard of this 
train in Oklahoma has been greatly 
improved. 





The association’s central office, under 
Mr. Gum’s direction and with the 
co-operation of the state press associ- 
ation, has undertaken the task of pre- 
paring timely and effective advertise- 
ments for the optional use of country 
banks. One advantage is that many 
of these ads are tied in with farm 
projects being sponsored by the banks 
as a group; for example, the latest 
series of fourteen ads deal primarily 
with soil conservation and allied Food- 
for-Freedom topics. Last year, ten 
ads were prepared on Food-for-Free- 
dom, and others have stressed the 
trench silo program. It is recognized 
that many country bankers do not 
have the time or inclination to devote 
much attention to their advertising 
copy, and it is likely to be a last-minute 
affair of inserting anything that 
happens to come to mind. The associ- 
ation ads are designed to supply a well- 
edited and illustrated solution. 

There are many other continuing 
programs being sponsored by the 
Oklahoma bankers to. assist agricul- 
ture, although the foregoing are per- 
haps of greatest news interest. 

Not content with looking back to 
past accomplishments, the association’s 
alert agricultural committee is now 
considering future problems and possi- 
ble projects. One problem under dis- 
cussion is that of orderly marketing of 
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live stock, should it become advisable 
to dispose of rather large cattle hold- 
ings due to shortage of feed. The com- 
mittee has agreed that bankers in the 
state should get farmers to retain feed 
for their own cattle, as the feed supply 
situation promises to become tighter. 
It is also suggested that bankers advise 
their customers to consider whether 
they will have enough feed to carry on 
through the winter. 

Another new proposal, one which has 
not even been formally discussed or 
agreed upon by the agricultural com- 
mittee at this writing, is an idea 
favored by Chairman F. S. Hurd for 
improving the servicing of farm loans 
after they have been made. This 
would involve having the banks hire a 











Withholding Tax 
Deduction Tables 


Tables covering weekly, biweekly, semi- 
monthly and monthly wages have been 
reproduced in card form by Burroughs 
for your convenience. Sets may be 
obtained from Burroughs representa- 
tives or will be sent free on request. 


Burroughs Adding Machine Company 
Detroit 32, Michigan 
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We have just printed a bulletin 
concerning the wholesaling of 
small checking accounts to in- 
dustrial organizations. We are 
not presenting a finished plan— 
merely introducing the subject 
for debate inasmuch as it seems 
to us that they can be sold like 
group insurance. 


Millions of people are coming 
up into the medium earnings 
bracket. They never had check- 
ing accounts and perhaps they 
don’t care if they ever get them. 
But nevertheless they need them 
and they constitute a 

real, healthy, service- 
charge-paying mass 
market that must 
be reached—at a 
reasonable sales cost. 
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CHECK PRINTERS, 


Manufacturing Plants at 
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If banks can build up a “‘pack- 
age’ for ten, twenty, fifty or a 
hundred accounts to be whole- 
saled to one organization, they 
will have a real chance to retain a 
substantial part of the income in 
the form of net profit. Whether 
the employer pays all or part of 
the service charge, or whether 
the only advantage gained is the 
group approach, the idea appears 
to have some merit as a means of 
reducing acquisition expense. 
While this bulletin doesn’t be- 
gin to explore the subject, it does 
hit a few of the high 
spots and you may find 
it interesting read- 
ing. We will mail 
you a copy upon 
request. 


KANSAS CITY 8T. PAUL 
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qualified representative to do the out- 
side contact work. Mr. Hurd acknowl- 
edges that the really small banks 
probably cannot afford the expenses 
of a full-time man for this purpose, but 
proposes that all banks in a given 
county could contribute financially and 
in this way obtain a high-grade indi- 
vidual to represent them all. 

The foregoing farm programs all boil 

e 


down to this fact: That Oklahoma 
bankers now recognize how completely 
the future well-being of their communi- 
ties, and of their banks, is wrapped up 
in the land. Judging from the results 
of their agricultural activities in the 
past few years, and the forward-looking 


_nature of their present plans, they are 


+ 


justified in viewing the future with 
confidence. 
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COURT DECISIONS 


(CONTINUED FROM PAGE 30) 


and it did not appear that the deposi- 
tor had a right to recover his money 
back from the State after the escheat. 
That was what was meant, the court 
said, by confiscation solely by reason 
of dormancy. 

But the Kentucky escheat statute 
does not effect such confiscation. 

“Since the Kentucky escheat Act in 
controversy,’’ declared the court, “‘does 
not provide for an escheat of deposits 
by reason of mere dormancy, as did 
the California statutes (title being 
vested in the State of Kentucky only 
after judicial determination of actual 
abandonment), and since the deposi- 
tor may at any time before actual 
abandonment is adjudged (and five 
years thereafter if he was not served 
with actual notice) secure a return of 
his deposit from the State, it is our 
opinion that the statute has no 
tendency to cause depositors to hesi- 
tate on account of apprehended fear of 
confiscation to make deposits in na- 
tional banks in Kentucky. This being 
true, there is no unwarranted inter- 
ference with national banks and no 
frustration of the purposes of national 
legislation concerning them such as to 
render the Kentucky escheat statute 
invalid as to them.” (Anderson Na- 
tional Bank vs. Reeves, 170 South- 
western Reporter, Second Series, 350.) 


* ° ° 


Note and Other Instrument 


Where a negotiable note is executed 
and delivered in conjunction with a 
separate written contract or other 
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document, the enforcement of the note 
by legal action may become “en- 
tangled” with the enforcement of the 
separate contract. In a recent New 
York case of the kind the holder of 
the note attempted, unsuccessfully, to 
sue on the note alone. The other con- 
tract was an agreement of guaranty. 

“The note and the agreement of 
guaranty,” said the Supreme Court of 
New York, “were executed and de- 
livered simultaneously and constituted 
but one instrument and they should 
be construed together and an action 
should have been brought on both 
instruments.” (Automobile Finance 
Co. vs. Holmes, 38 New York Supple- 
ment, Second Series, 317.) 

¢ e © 


Guarding Bank Status as Holder 
in Due Course 


Ordinarily, when a bank discounts a 
note for the payee or a subsequent 
holder, it takes the instrument as a 
holder in due course and is not subject 
to the defenses that the maker might 
have as against the payee. However, 
if the maker sets up a defense that is 
valid against any party not a holder 
in due course, the bank should be pre- 
pared to prove its status as a holder in 
due course. Referring to the defense 
of failure of consideration in a recent 
case, the Court of Appeal of Louisiana 
declared: 

“‘Where the maker of a negotiable 
note establishes a failure of considera- 
tion, the burden is upon the holder to 
prove that he is a bona fide holder in 
due course.”” (Toms vs. Nugent, 12 
Southern Reporter, Second Series, 713.) 


° 


SAFEKEEPING PLAN 


(CONTINUED FROM PAGE 27) 
system was very small. We ordered 
forms on the basis of handling 500 
accounts. Our cost was approximately: 


500 ledger cards (90 lb. yellow 

caraqpoerd).............$15.00 
2,000 deposit tickets (pink paper 
to distinguish from our 
white checking tickets and 

our blue savings tickets).. 5.00 

500 pass BoOks................ 30.00 


500 manila folders (letter size, 


cut to 9”’ x 8’’) 7.90 


$57.50 





Dividing this total cost of supplies, 
$57.50, by the 500 accounts would 
result in a cost per account of just 
11%cents. This, plus the cost of han- 
dling, still leaves a worthwhile margin 
of profit, and in addition we will be 
rendering a needed wartime service. 


FORM 4070 








Our Country expects every available 
Man... Woman... Dollar... to Work 







Douglas-Guardian Service Puts 
"| Dollars in Inventory to Work 
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1a —Brings a Field Warehouse to inventory—raw or finished—and thus converts it into 
le attractive collateral for loans. 
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to Provides Valuable Inventory Control ry 
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are very interesting, very Address our nearest office for any desired information. Ask us questions 
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There is an up-to-date reference library in each 
Burroughs office. It contains the latest detailed infor- 
mation on the application of machines to today’s new 
accounting problems. This information, as well as 
the services of Burroughs’ technical staff, is available 
to every Burroughs user. 


MAINTENANCE SERVICE 


Right now you can arrange for regular, periodic 
inspection, lubrication and adjustment of your 
Burroughs machines, to safeguard your office from : = 
emergency repairs and the delays they entail. A 
standard Burroughs Service Agreement provides this 
efficient protection at a moderate, predetermined 
cost. All work is guaranteed by Burroughs. 


SUPPLY SERVICE 


You can also arrange for delivery of Burroughs 
carbon paper, roll paper, ribbons and other machine 
supplies manufactured to Burroughs’ own specifica- 
tions. Discounts range from 10% to 40% on quantity 
purchases under different plans that permit delivery 
of as little or as much as you need at any one time. 
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BILLING, PAYROLi AND STATISTICAL MACHIN 
OFFICE MACHINE SUPPLIES 


MANUFACTURING FOR WAR 


The manufacture of aircraft equipment for 
the Army Air Forces, and the manufacture 
of Burroughs figuring and accounting equip- 
ment for the Army, Navy, U. S. Government 
and the nation’s many war activities, are 
the vital tasks assigned to Burroughs in the 
Victory Program. 
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